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Dr Letizia
Moratti

PRESIDENT

Dear Friends,

2023 marked a turning
point in our
commitment to the
development of
entrepreneurship in
Africa and the

creation of economic
relations between the
two shores of the
Mediterranean

With the Mattei Plan, the Italian government
hasplaced Africa at the heartof its actionon
the internationalscene The f G & @nphasis
on partnerships between equals the
importanceit gives to education, innovation
and entrepreneurship made us,  without
planningit, privileged actorsin the realization
of thisgreatproject

From this perspective 2023 can be seen as
the year in which E4lmpact has established
itself as a valuable partner in the ambtious
undertakingor the MatteiPlan

Letter to stakeholders

We have opened two new offices in Rwanda
and Senegal and created regional hubs in

Eastand WestAfrica

We have engaged in developmentprojects
for some supply chains- such as coffee, fish,

honey -, involvingtensof thousandsof actors
and developing a model capable of

generatinggreatervaluefor smallfarmers

We have incubated and accelerated many
companieswith a higher level of technology
thanin the past, awareof havingto combine
traditionalsectorswithmore advancedones
We have led projects and collaborated with
prestigious partners, offering an original
contribution derived from our academicand
entrepreneuriamatrix

We have become “accelerators of
accelerators”,in as much as our approach
has been judged valid up to the point to be
able to inspire the evolution of other ESOs
(Entrepreneur Support Organizations) in
Africa

We have created important partnerships
betweenItalianand African companies,such
as the one betweenthe ItalianMontello and
the KenyanPure Planet, which concernsthe
circular economy, theme to which the focus
of thissecondSocialReportis dedicated

We have launched an articulatedproject of
"dignified" Labour Migration, to bring
together young Africans looking for
employment abroad with the many Italian
companiesseeking skilled workers Thisin a
deep respect for people and their
expectations, with attention to professional
and linguistic training, housing, social
integration Thisactionis particularlyimportant
for the Foundationbecauseit is in fact an
extensionof its mission We were born to
promotein Africatheright notto emigrate

If this remainsthe priority objective, we
have discovered on the ground that the
right to emigrate with dignity is not an
antagonistic  objective, but the
complementaryway to offer a future to
youngAfricans

In recent years, both the Italiansystemand
the governments and institutions of
numerous  African  countries  have
recognized E4lmpact for its
professionalismpassion,and dedication to
its social and economic mission This
legacy, characterizedby a dedicated and
expanding team, continuously refined
interventionmethods,a growing networkof
relationships,and increasing credibility, is
whatwe aim to leveragefor the MatteiPlan
and beyond!

Finally,| would like to expressmy gratitude
to our Board Members and Participants
We could not have done this without the
precious support and commitment they
havegivento theroad traveledthusfar.
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Mario Molteni
CEO

In the spirit of the
Mattei Plan, our
Foundation is active
in over 20 African
countries working to
enhance the
interaction between
African and Italian
entrepreneurs,
institutions and
universities.

Frank Cingue

GENERAL MANAGER




Circular
Economy

Circular entrepreneurship in Africa

Africa is considered the next frontier for the
global production of goods, given the abundance
of untapped natural resources, especially in the field
of energy and agriculture (World Bank Report,
Unlocking Africa's Agricultural potential 2018). Food
demandin urban areasis projected to reach $1 trillion
by 2030 and 2 billion people will need food, clothing
and other goods to be produced, processed or
imported (FAO, The future of Food and Agriculture
Trendsand Challenges,2017).

All this requires a change in the production model
from linear, based on the extraction, use and
disposal of materials,to circular , based on the reuse
and conversion of materialsto minimize the waste of
resourcesand the need to extractnew raw materials
Natural resource managementis directly linked to at
least 12 of the 17 SDGs and, according to the
Assessing Global use of resources report (2017),
adopting more efficient production and consumption
practices could reduce greenhouse gas emissionsby
60% by 2050.

In Africa, the circular economy representsan annual
market opportunity of about $ 8 billion . However,
as reported by the World Economic Forum (Five Big
Betsfor the Circular Economyin Africa, 2021) there
are several challenges: lack of effective legislation,
limited public awareness, inadequate waste
management systems, low priority for the circular
economy, and a very low level (10%) of waste
recycling.

The dcircular opportunity Hu

Promoting  the circular economy as a
development strategy can enable African
countries to grow their economies without going
beyond the planetary boundaries, that is, the
environmental limits within which humanity can
operate safely According to the United Nations
Environment Program (UNEPR, natural capital
accounts for between 30% and 50% of total
capital in African countries, and over 70% of sub-
Saharan Africans depend on forests for their
livelihoods (Debrahetal, Barriersand Challengesto
Waste Management Hindering the Circular
Economyin SubSaharanAfrica 2022).

The current socio-economic dynamics in Africa
offer a good starting point for the adoption of
circular practices many economies depend on
resources and are therefore vulnerable to climate
change Thecircular economy offers the opportunity
to diversify employment opportunities in "green"
sectors with a consequent creation of jobs.
Economic diversification is indeed a key climate
adaptation strategy that can increase the resilience
of livelihoods and income security In addition,
young Africans (under the age of 20), who makeup
more than 50% of the population, today largely use
technology by stimulating the creation of digital
innovation on the continent

Currently, the waste sector is the main focus of
circularity in African countries However, this is only
one of the many areasof application of the circular
economy that can help meet the needs of a rapidly
growing urban population. From climate smart
agriculture to greater food security, green and
resilientinfrastructureto bridge the housing gap, up
to the use of renewable and low-emission energy to
reduce energy poverty and make industries
environmentally efficient. It is crucial that circular
strategies adopt a holistic and multisectoral
approach through broad collaboration between
stakeholders,ncluding the informal sector.

David
Cheboryot

DIRECTOR OF

ENTREPRENEURSHIP CENTER

«E4lmpact promotes
circular entrepreneurship

in Africa through its
incubation, acceleration
and MBA programs
entrepreneurial support,
and cooperation projects
aimed at developing and
strengthening supply
chains. Over the years we
have worked with
numerous companies in the
circular economy sector,
which have managed to
grow on a national scale so
as to be today points of
reference in their
countries.»
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1.1

MISSION
AND VISION

Thevision of E4Impactis, by 2028, to run 10
national entrepreneurship centers  and to
operate in more then20 African countries ,
offering training , access tomarkets, and
financing opportunities, thus becoming a
leading force in the creation and growth of
impact enterprises on the Continent.

The Foundation therefore has thmission to:

A Support passionateAfrican entrepreneurs  to
build and scale strong, sustainable and
innovative businesses, that create jobs and
j1 Anday K#HGI | dHgK

A Empower anAlliance of African
Universities to offer actionoriented
entrepreneurial programs.

A Develop partnerships and commercial
relationships betweenAfrican and
international companies .

1.2

PRESENCE IN
AFRICA

The Foundation has 8 offices on the continent and
operates in 20 countries.
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1.3

THEORY OF
CHANGE

Path for business development in

Africa

1 N

bt
IMPACT VISION

Alleviating poverty in Africa
through the development of
young businesses.

ASSUMPTION

Handson training and business
support services help create a
generation ofimpact
entrepreneurs

Impactentrepreneurscreate
decentjobs , therebyreducing
poverty.

STAKEHOLDERS
INVOLVED

Entrepreneurs African Universities

INPUT

A Academic competence in
management and sustainability

A Network of African universities,
Italian and African companies,
international organizations

A Headquarters in Italgnd 8 offices
in Africa

6

THE LONGTERM
OUTCOME

The entrepreneurs:
A Start up their business idea
A Scale their businesses

A Improve the impact of their businesses

The African universities:

A Become leaders in entrepreneurial
training and research

ACTIVITIES

A MBA in ImpactEntrepreneurship

A Economic development projects

A Acceleratories for business incubators
A Service to support businesses

A Academic research

5

MEDIUM-TERM
OUTCOME

The entrepreneurs:

A Improve their business model

A Place their product on the market

A Access finance and European
markets

The African Universities:

A Improve skills in teaching and
research

IMPACT

ENTREPRENEURS
CREATEDECENT JOBS

OUTPUTLY

Impact entrepreneurs receive
practical andhigh-quality
training, access to market
and funding.

4

THE SHORATERM
OUTCOME

The entrepreneurs:

A Acquire skills in :

o BusinessModelling

o Financial planning

o Impact measurement

o Communication and pitching
A Expand their network
A Strengthen their entrepreneurial

approach



The Theory of Change (ToC) is a
methodology that demonstrates how a
specific intervention aims to produce
a change in a given context. It

represents a causal structure of how
and why change occurs and illustrates
how, starting from some basic
hypotheses inputs, activities, outputs,
and outcomes generate the expected
impact.

E4Impact adopted ToC to articulate and
monitor the effectiveness of its activities in
supporting African entrepreneurdtillustrates
howthe Foundationntendsto realizeits vision,
highlightinghow management training and
support for entrepreneurship contribute to
creating decent jobs and alleviating poverty.

The activities of the Foundation are aimed at:

A African entrepreneurs that participate in

31t EGj 6] GK |1 edgdgC
programs to start or grow their own
business.

A African University members of the
E4Impact African Universiflianceto
enhancetheir teaching and research skills
and offer new actiororiented business
programs.

séy =HIgaé| dHgGK édl dHg

on:

A Employees and families of entrepreneurs;

A Consumers of goods and services offered
by entrepreneurs;

A Localcommunities.

ég

INPUT

Physical and financial
resources to implement
activities

ACTIVITY

Use of resources to generate
products and services

OUTPUT

Products, goods and services
resulting from the
implementation of the activities

OUTCOME

Changes intarget group
behaviour in the short or medium
term

IMPACT

Longterm changes partially
attributable to the action of the
organization

1.4

IMPACT MANAGEMENT SYSTEM

TheToCservesasa guide forthe= HI g 0 & | d HEHGact is constantly committed to increasing the

Impact Management System . It allowsit to
monitor the effectiveness dfs activities to
achieve thedesiredimpact.

Initially, the measurement of the impact of
E4Impact was based on observations and direct
contacts with the first groups of beneficiaries of
the MBA program; over the years has evolved
into astructuredsystem. The impact
measurement process enables dalidven
strategic decisions to be madeasedupon what
changeis taking place, at what level and with
what intensity. For the Foundation, the impact
management system is a crucial element to align,
execute and communicatiés strategy.

impactgenerated

Throughits activities, it generatessocial value in 4
ways

1. Encouraging the development of high -
potential startups that can withstand
competitive pressure.

2. Supporting the development and
growth of existing companies.

3. Removing barriers to access to
financing and global markets.

4. Contributing to the creation of decent
jobs.

s OF Thps Yeway
Golfer 2608




E Awards "Innovation
and Entrepreneurship

THE EVOLUTIONF ASUCCESSFUL MODEL
E4lmpactwinsthe Triple

E4Impact receives
ALTIS Alta Scuola the Ashoka
Innovation Launch of the first E4lmpact Establishment of the
University Award Business Accelerator in E4lmpact Business

Nairobi, Kenya, which will Development Africa Program of theYeat'.

team, to act as a Launchof the first
bridge between internationalPh.D for

African professors

Impresa e Societa of
the Universita
Cattolica del Sacro and, thanks to its
Cuore launches a success, the MBA lead to the creation of the
model expands to EntrepreneurshipgCenter,
and the launch of the first Italian and African
cooperation projects. companies. 2022
2020

Master for African
students in Rome, other African
Italy. countries.
2012 2018

2005

2010 2015 2019 2021 202 3
ALTIS, in collaboration E4lmpact becomes Creation of the Creation of an internal E4Impact\_/vinsthe_
with Tangaza University Foundation. E4impactAfrican department to offer "Excellencein Practice

College in Nairobi, UniversityAlliance, entrepr_eneunal and Silver Awards of EFMD
a partnership networking support to Global in theEcosystem
between30 African Alumni Community. Developmentcategory
universities.

Kenya, offers the first
Global MBA in Impact
Entrepreneurship in
Africa. E4Impacts
officially born.



THE IMPORTANCE OF PARTNERSHIPS
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1.7

ANALYSIS OF THE MATERIAL TOPICS ACCORDING TO
STAKEHOLDERS

E4Impact is committed to creating value for its beneficiaries and the business ecosystem in which it operates.
The map of stakeholders below represents the network of subjects and organizations that gravitate around the Foundation.




To identify priority stakeholder groups, in 2022

E4lmpact conducted an internalanalysisto assessfor

each group the level of interestin the = HI g0 é ] dHg (
activities and the degree of influence on the
achievemenof its strategicobjectives

The results are representedthe influenceinterest

matrix

COMMUNICATION WITH
STAKEHOLDERS

E4lmpact communicates and promotes its activities through
multiplecommunication channels

In2023 it achieved the following results.

Facebook

Institutional Facebook page:
A 443,518 people reached
A 10,058 profile views

19 Facebook pages dedicated to individual countries:
A 7,170,092 people reached
A 38,323 profile views

Website

62,059 views
15,871 users

LinkedIn X

133750 views 34,135 views
5.558 followers 76.179 followers

Instagram YouTube

250,491 views 390 subscribers
2.254 followers 97 videos

In 2023 E4Impact launched its firSk1000
signature collection campaign.




According to the Global Reportingnitiative
(GRI),materiatopics "represent the most
significant impacts of anrganizatioron the
economy,environmentand people,
including impacts on human rights".

To conduct the materiality analysis, E4Impact
identified in 2022 26 themes related to the three
dimensions of sustainability: social, environmental
and governance.

Internal stakeholders (employees,
collaborators and members of the Strategic
Guidance Board) andkey external
stakeholders were therefore asked to
assess the importance they attach to the
various issues from 1 (not important) to 5
(extremely important). In the analysis, the
same weight was assigned to the evaluations
of the stakeholder subcategories.

The result is presented in theateriality
matrix .

Respondents considered all topics important,
assigning them a value greater than 3.
However, the matrix shows thsdcial

impact is a priority for Foundation
stakeholders.

These results have led to the definition of the
strategic objectives that E4Impact aims to
achieve by 2025.

STAKEHOLDERS
INVOLVED

64% ExternaBtakeholder
36% InternalStakeholder
138 involved

1.THE E4AIMPACT MODEL WITH AND FOR AFRICA

ACTIVITY

N ’ NV MEDIUM TERM
. OUTPUT y OUTCOME



IMPACT OBJECTIVES AND FUTURE COMMITMENTS

Based on the results of the materiality analysis, E4Impact has identified in 2022 the main impact targets that it wilkestiese and report in the next 3 years.

IMPACT KPIs2025

SDG MATERIAL ISSUES

8 average number of jobs created
per entrepreneur
2 years after the end of the program

60% of the new entrepreneurstart the business

Creation of jobs in Africa

DEEENT WORK, AhD
ECONONIE EROWTH

Start-up and development of high impact

[l African enterprises
90% of entrepreneurs with a business already started
increases turnover
AND INFRASTRUCTURE PI

Improvement of African 6 F Kd gy KKy KG @86y KK | A ¢dgel0 of entrepreneursiccess finance

90% of entrepreneursncrease entrepreneurial network

Improvement of African companies' access to markets at
40 9% of Alumni are registered on the B2B platform

Pan-African and international level **

90% of entrepreneurs improve
theirmanagerial skills

nuAuTY

EUCATION .
Improvement of entrepreneurs ' skills

Strengthening the E4Impact Offices in Africa
through the creation of a multidisciplinary team
of minimum 4 people

'DECENT WORK AND
ECONOMIC GROWTH

Development of staff skills

30 hours onaverageof team training

70% of new businesses

Anti corruption
arerecorded

through the promotion of growth
of formal entrepreneurship in Africa

16 PEALE, WSTICE
HND STROKG
INSTITUTIONS.

Y,

DUALITY ‘I
EDUCATION

90% satisfaction rate
of entrepreneurs orprograms

FARTNERSHIFS
FOR THEGOALS

&

Satisfaction of beneficiaries, customers and partners

+ 3 new members
della E4Impact African University Alliance

17 Seveeous

Active role of African universities in promoting

entrepreneurship in Africa*
5 academic publications in collaboration

| ¢y 3({EGjedl 1yKyerode

&

* This issue did not emerge as a priority from the materiality analysis, but was included as a strategic issue for the dioundati
*This issue did not emerge as a priority from the materiality analysis, but was added in 2023 as a strategy for the Faupditiv developments

Ci A



HIGHLIGHTS 2023

20

Countries

Visit by theltalianPresident

Sergio
Mattarella
to the E4Impact

Entrepreneurship
Center in Kenya

17 8

Supply chain projects E4lmpact offices in
implemented Africa

1

Center for
Joint venture Entrepreneurship

EFMDPrize

Excellence
In Practice
Silver
Award

between
Montello S.p.A. (Italy)
185 3.334
and Pure Planet
Recyclers (Kenya) Direct beneficiaries of
projects

Entrepreneurs
trainedin the MBA

61

Collaborators,
of which 51% women

> 2.000

entrepreneurs in the
E4lmpactAlumni
Community
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E4impact Foundation is social enterprise , a
private norprofit organization focused on
conducting activities that serve the public
interest, promote civic engagement, and foster
solidarity and social utility.

The Foundation, according to its statute,
operates in the fields of education,
development cooperation and scientific
research in the African continent, promoting a
collaborative model and partnership.

PARTICIPATORY
GOVERNANCE

Chairman
Letizia Moratti,
AssociazioneGenesi

Vice president
FrancoAnelli,
Universita Cattolica del Sacro Cuore dvlilano

Founders and Participants

e
O s wenin? P
BEE s v
gs INTESA [+'] SNNPAOLO n§umﬁ| =-€'deiCO
Dvuetel  ALERaTaLA [0 @3CONFAPI

Wondwosen Tamrat
St. Wé R Griiversity

Patrick Kyamanywa
Uganda Martyrs University

Diana Bracco Michele Carpinelli

The Foundation involves, through four governance bodies, its main

stakeholders,in order to make them participate in the strategicdesign. Each
member shall carry out his duties free of charge with the exception of the
CEO and the General Manager, appointed by the ManagementBoard

In 2023, the positions of the governancebodies were renewed

Steering
Committee

Management
Board

CEO
Mario
Molteni

General
Manager
Frank Cinque



2.11
STEERING

The members of th&teeringBoardremainin
CO M M |TTE E chargefor three years, the last renewal was in
The Steering Committeis responsible for the currenty.eanThe Board cons!sts of two
dgadoel dgéC | &y =rlgael| drdBRSCHANLS Mo eachgynding Memaes
and ensuring that its activities and funding one Tepresentative from edcRarticipating
are in line with strategic priorities. It Member and three representatives from the
approves the Annual Report and the Social E4Impact Alliance Council, one of whom is
Report and elects the Management Board currently vacant.

COMPOSITION
BY GENDER

COMPOSITION

Founders
= Participants = Men
= Alliance Council Women

MEETINGS STRATEGIC DECISIONS

06/06/2023 A Renewal of the appointments of the CIS, CDG and the Supervisory Body for the period

20232025

AmiygCleygdge | &y =#I §feéorsd aygolsiess Gircutt g

economy, art, fashion and design, construction, through targeted projects.

28/11/2023 A Preliminary approval with a reduction in turnover compared to the budget due to external
political conditions that have hindered the start of operations in Gabon and Sudan.

Approval of the 2024 budget.

o 3>

(furtherstudy).

Promotion of astrategicaction topromote a dignified Labor Migration from Africa toltaly

@ INDEX £ ) meur

PARTNERSHIP FOR A
LABOUR MIGRATION WITH DIGNITY

In 2023, the Foundationaunched"Labour Migration witiDignity', a new strandof
activitythatrespondsto the demandof Italian companies from various sectors

(construction, transport, mechanics, agriculture, health, etc.) and the affgioung

Africans seeking employment opportunities.

s¢y CHeG dK ayoygl GdCié|l drHga 6HG|] GyGygl e R
development of impactful entrepreneurship in Africa.

The initiative involves Italy and Africa in variagivities:

1 Identification of precise professionalities  at Italian companies

1 Selection of candidates in Africa, in partnership with specialized agencies

9 Training in Africa to increase professional skills, knowledge of the Italian
language and the Italian social and cultural context

1 Management of administrative procedures in partnership with a specialized
agency in Italy;

1 Welcome and training in Italy through the offer of further professional and
linguistic training programs.

The strategys beneficial for everyone : migrants and their families benefit from
decent job opportunities; Italian companies avoid delays in their activities thanks to the
arrival of trained staff; African states see their young people employed and receive
economic flows from remittances; Italy is partly responding to its demographic
challenge.

Two pilot projects in Ghana and Kenya are ongoing, with plans to expand during 2024.

PARTICIPATION RATE

Present
= Absent




TWO NEWPARTICIPANT3HAVE JOINED THE E4IMPACT FOUNDATION

| I,
% FILIERASTALIA

Vincenzo With the Luigi Pio
partnership started -

Gesmundo with EAImpact Scordamaglia
Foundationwe

GeneralSecretary CEO

Coldiretti havesharpened Filieraltalia

our focus on the
export of our agro-
industrial model

throughout Africa. ”

R

B MNNS
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COLDIRETTI

@ INDEX o INPUT



2.12

MANAGEMENT
BOARD

The Management Board shall be responsible
for drawing up the strategic plans and financial
statements to be submitted to the Steering
Committee.

It approves the admission of new Participants
and appointghe Managing Directoof the
Foundation.

The Board of Directorsonsistsof 7

members Currentlyin office are: President
Letizia Moratti (Associazione Genesi);
Emanuela AngorM/ebuild Spa); Ugo Doyle
(Intesa Sanpaolo Bank); Mario Molteni
(Associazione Always Africa); Andrea
Perrone (Universita Cattolica); Alberto Piatti
(Eni); Veronica Squinzi (Mapei).

MEETINGS STRATEGIC DECISIONS

A Approval of Coldiretti di Filiera Italia as Participants

03/04/2023

09/05/2023 A Renewal of the office of General Manager to Frank Cinque and of
CEO to Mario Molteni

14/11/2023 A Positive review of 2023 activities and preparation of the preliminary

report

COMPOSITION OF THE
MANAGEMENT BOARD
BY GENDER

RATE OF
CONTRIBUTION

Present = Absent = Men = Women

@ INDEX o INPUT

2.13

E4IMPACT ALLIANCE
COUNCIL

Since 2022 theFoundation has benefited from
the contribution of the E4Impact Alliance
Council (AC), abody thatinvolves the main
African stakeholders in the choices efrategic
direction (statute art. 24).

The ACconsistsof:

CEOand General Manager of the Foundation.
Secretary General of the Alliance.

A maximum of ten representatives of the
E4lmpactAfrican UniversityAlliance.

A maximum of three Alumni who have attended
an E4lmpacprogram.

Up to five Impact Stakeholders operating in the
territories in which the Foundation is present.

o > o I I>

AC COMPOSITION

= Impact stakeholders
Alumni
E4lmpact Board

= University Alliance

2.14
SUPERVISORY BOARD

TheAlliance Council meetsat least twice a year. Its
role is to formulate proposals regarding the
development of Alumni Community, international
fundraising, the identification of new partners and
the involvement of key local stakeholders

The AllianceCouncil appointsfrom amongits
membersthree representativesvho participate in
the= H g 0 éStedrihgBGagd. Currently in
office for the E4lmpact African University Alliance
there are PatriclEdrinKyamanywgJgandaMartyrs
University and Wondwosen TamrafSt. Mary's
University.

COMPOSITION OF AC BY
GENDER

= Men

= \Women

The Supervisory Board is composed of five members, three of whom are members and two alternates,
each of whom remains in office for three years. It has the task of supervising the compliance of the

=HIgae| dHgGK e8| dnd| R Od| ¢ | ¢y Geod éega | ¢y KHedes

the Foundation complies with the national guidelines on the preparation of the Annual Report and the
Social Report.

H



ORGANIZATIONAL
STRUCTURE

Given its rapid growth, the Foundation
has built up an organizational model
capable of stimulating innovation,
responsibility, and autonomy, while
setting clear and measurable objectives

The organizational structure is therefore
based onHolocracy *. It is ateam

focused approach thaénables

integration alignment and mutual

learning between functions while allowing
for adaptability to a highly changing
external and internal context.

1Briant J. Robertsa C # G é BheNedv R@nagenent
Systemfor a Rapidly Changing 1 Q01654

@ INDEX O INPUT

Centers

Tunisia
Ghana East
Africa
MBA,
Programs and South
Alliance Africa :
Afrique
Francophone
Academy
MBA
Searching
PhD
New
Alumni programs
Platform Central Staff University
Edearning Internship
Secretariat HR
Marketing
Administration & New revenue
Communication Finance
Governance
New
developments
Administrative
Fundraising services
E4Invest
Project
Innovation
Design Companies
Impact
measurement AT BDA
Monitoring
Ambassadors



2.2.1

ENTREPRENEURSHIP
CENTERS

The E4Impact Entrepreneurship Centers (EEC) are hubs for the
development of new businesses and partnerships between African and
foreign companies.

They offer incubation and acceleration pathways, projects for the
development of production supply chains, support for access to markets
and finance, administrative services, etc., with a focus on new needs and
innovative solutions for the development of young businesses.

Currently, therds an EntrepreneurshigCenter inNairobi (Kenya)

2.2.2
OFFICES

The E4Impact offices in Africa represent the fissable presence in the
countries where the Foundation operates. They are essential for
implementing entrepreneurial programs, developing supply chain
projects, promoting the image of E4lmpact locally, and creating a strong
network in the area.

Thegoal for the development of an office i$o evolve into an
Entrepreneurship Center to offer a wide range of integrated services
in support of entrepreneurs.

Currently, the Foundation has offices in the following countries:
Cameroon, Ethiopia, Ghana, Kenya, Rwanda, Senegal, Tunisia
and Uganda.




2.2.3 TEAM GROWTH BY GEOGRAPHICAL AREA

TEAM
2023
In the last two years, E4Impact has expanded its
staff in Italy and in its offices in Africa. The total 2022
number of collaborators is61, with a greater
presencein Africa. 2021
0 10 20 30 40 50 60 70

Italy m Africa

GENDER BALANCE FOCUS 2023

sty ¢yGeGy O6HG] HIy gl isB%.| &€y =HlIgae| dHgGK K| 8¢¢

40
2023 20 "
2022 20
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2021 0

Italy Africa
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= Women mMen
= Women m Men

TYPE OF CONTRACT INTERNSHIPS IN 2023

20
2023 7 4
15
10 12
2022 6 e
5
2021 9 2n 0
2021 2022 2023
0 5 10 15 20 25 30 ital Afr
taly m Africa
® Undetermined H Determined Collaboration H Stage
During the year2 new employees were recruited, while there were no terminations of contracts. The change in Thanks to the close collaboration with several Italian Universities, during 2023iaarease in the number of
the total number of staff is due to a lower presence of interns at 31.12.23. interns who ha\(e carr.i.ed out a period of research and i.nterrnship at the African offices of the Foundation, for a total
Of the 13 employees present in the company in 2023, 2 have the framework contract, while the others are of 12 students (in addition to the 6 at the headquarters in Milan). -
classified as employees. In accordance with the regulations of the Third Sector, for which #age difference In 2023, 3 volunteers joined the E4Impact team. They have dedicated themselves to activities of support of the
between employees of social enterprises can not exceed the ratio of one to eight, in 2023 the index in E4Impact accelerated African enterprises (development of the business model, access to financings of impact). The Foundation
stood at2.65 ! provides for its volunteers the reimbursement of expenses for any missions carried out in Africa.

@ INDEX O INPUT
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TRAINING

TheFoundationinvestsannuallyin the vocationaltrainingof
its staff In 2023, an averageof 36 hours of training per
employee were provided, much of it relatedto a French
language course launched to strengthen relations with
FrenchspeakingAfrica

In order to improve planning and monitoring skills, the 36-
hour Project CycleManager course conducted by the
= HI ¢ 0 éFrofediMatagerwasalsoorganisedin 2023 .
Thebeneficiarieswere 30, including 2 employeesin Italy,
17 collaborators in Africa, 9 people from the partner
universities of the E4lmpact University Alliance, and 2
project partners 97% of the participantspassed the final
examwith an averagescore of 73/ 100.

HOURS OF TRAINING

400

e

2021 2022 2023

B Relational, organizational, linguistic and digital skills
Integrity, compliance and risk management
Technical and Operational Skills

m Health And Safety

@ INDEX o INPUT

OBJECTIVES

MATERIAL
ISSUES

Development of
staff skills

KPIAL2025

30 hours
on averageof
team training

RESULTS
2022

16 hours

RESULTS
2023

36 hours

+125%

TREND




Activities and
Results
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THEGLOBALMBA INIMPACT
ENTREPRENEURSHIP

3.1.1
PROGRAM

The Global MBA in ImpadEntrepreneurship
isatraining program designedfor African
entrepreneurs who want to acquire
knowledge, skills and relationships to start
theirown business idea or grow their
business with a strong social and
environmental impact.

The program is based on partnership
model that involves African Universities in
the management and delivery of the course,
promoted by the Universita Cattolica del
Sacro Cuoreof Milan (UCSC) with
E4lmpact.

The MBA combinesicademic rigor with
business acceleration in a formula
where each training module provides tools
immediately applicable to the business
case.

Over theyears, theprogram has received
severalawards from international innovation
bodies in its participatory approach to job
creation in Africa:

A Ashoka U Innovation Award 2012

The distinctive features of the MBA are:

A A mixed formula consisting of 36days
in the classroom interspersed with periods
dedicated to distance learning and the
application of the learned notions;

A 4 Boot Camps include : lessonsand
workshops;seminarswith guests of high
technicalprofiling; pitch sessions with
feedbacks from investorsalumni, and
business experts

A A full time business consultant who
supports each entrepreneur throughout
the duration of the program in creating
relationships with the market and potential
investors;

A Digital platforms for continuing
education (edearning platforn),
measuringthe impact of the company
(Impactaplatform) and access to the Pan
African market (B2B platform).

A Triple E Awards 2022 forg EggHné| dHg

and Entrepreneurship Program of the
-y &1 H 6 R ccreditati@nCoudcil
for Entrepreneurial & Engaged
Universities)

A EFMD Award 2023 gExcellence in

WE DONOTTEACH
ENTREPRENEURSHIP;

Practice EIFK md Gny 1 cérakH d gW!EE TRAINIMPACT

category Ecosystem Development

ENTREPRENEURS.

. ACTIVITY

The MBA involves a
local and
international faculty
and professionalsvith
manyyears of
entrepreneurial
experience.

COMPOSITION OF THE FACULTY

M Local Lecturers
International lecturers
m Local professionals

International professionals

Business Idea
Competition

Business Model
Design Boot Camp

6 days

Business Model Test

Go to Market Boot Camp

6 days

Market Challenge

Finance Boot Camp
6 days

Financial Challenge

Inve stors Boot Camp

6 days

Business Plan Competition



3.1.2
RESULTS

Wwith 72 editions of the MBA
program since3 t{ E G| iadeptichK
the Foundatiorhastrained1,757
entrepreneurdgo date.

Students

PROJECTS SUPPORTING THE MBA GROWTH

Help start up and grow businesses in Greater Accra,
Northern & WesternRegionthroughentrepreneurial
support and the B2B platform for job creation in
communities affected by migration.

TREND OF EDITIONS AND MBA STUDENTS

300
250
200
150
100
50

15

10

Editions

11-12  12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23

e Students e Edition

' Mai

»  01/12/2022 g 30/11/2025

‘i
'$ Aics
7 Mengiv

-—‘ To foster inclusive and sustainable economic growth and
*—  the socioeconomic inclusion of young people through the
creation of businesses, the strengthening of skills and
employment in the cities of Bamako and Kita.

A16 entrepreneurs trained in the MBA ed. 8.
~ A29 entrepreneurdrained in the MBA ed. 9.

=, APartnership with the Institute of HighEducation
"~ TechnoLalfor the start of the MBA.

. OUTPUT

Academic years

2 4 scholarshipsfor entrepreneurswith special needs (funded by the Italian Agency for
Development Cooperation in Sudan) and 5 for entrepreneursworking in the circular
economy(funded by the MAECIthroughthe Blue& Greenproject)

28



SHORT-TERM OUTCOMES

At the end of the MBA , entrepreneurs have:

a tested and validated business model;

a Business Plan for investors;

an effective presentation of the company;

A network of local and international partners.

o Po Po o

INCREASED ENTREPRENEURIAL
SKILLS

Business Modeling [ — 5 3
impact Measurement [ —

m Start mEnd

INCREASED ENTREPRENEURIAL
MINDSET

Risk-taking
7
6
5
Autonomy Innovativeness
Competitive .
. Proactiveness
Aggressiveness
—— Start e g

MEDIUM-TERM OUTCOMES

ACCESS TO FINANCE

m No

TYPE OF FUNDING

Business Angels mE 5%
Acceleration programs  11%
NGO's grants I 16%
Microfinance  mEE 5%
Financial institutions (banks) I 1%

Family & Friend Resources I 530

SIZE OF FUNDING

0-5.000 %
W 6.000 - 15.000 $
H 16.000 - 30.000 $
H 31.000 - 50.000 $
51.000 - 100.000 $
m oltre 100.000 $

SHORFTERM
OUTCOME

LONG-TERM
OUTCOMES

Upon completion of the MBA:

A 38% of entrepreneurs with an established business
scaled the business

A 31% of entrepreneurs with a business idesarted a
business

A 8% of business ownerincreased the number of
employees

The data shown refer to the results declared by the entrepreneurs
of the 22/23 edition at the end of the program.

The same indicators will be updated during 2024, one year after
the conclusion of the MBA to monitor its impacttime medium

and long term.

»

MEDIUM TERM LONGTERM
OUTCOME OUTCOME o IMPACT




3.1.3
OBJECTIVES

MATERIAL KPI AS AT 2025 RESULTS RESULTS TREND
ISSUES 2022 2023
90% of
Improvement of entrepreneurs 70% N/A*
pk.” improve N/A
skilis theirmanagerial
skills
0 . .
Satisfaction of 90% satisfaction 91% 88% N/A*
beneficiaries, rate 0
customers and of entrepreneurs on Satisfaction rate
partners programs
60% of new
0 0 *
entrepreneursstart S7% 31% N/A
the business has started a new
Start-up and business
development
of new African 90% of 17% N/A*
companies entrepreneurs with a 98%
business already has increased turnover
started
increases turnover
Improving African 40% of entre 41%
; preneurs 0 %
business access to access finance has had access to 25% N/A
finance .
funding
Job t:fegtion in Average jobs 6
rca createdper jobs created 1 N/A*
entrepreneur
2 years after the
end of the
program

* The resultsreportedfor 2023 refer to data on the business performance ehtrepreneurgarticipatingin the MBA for the

22/23 editionatthe end of theprogram

However thesedata arenot comparable with theesultsreported for 2022 asthe latterrefersto alarger sample fromseveral
pasteditionsof the program Fromnextyear, the impactmeasuremensystemwill allowa comparisonbetweenyearsand the
monitoring ofresultsover the medium and longerm

SHORFTERM MEDIUM TERM LONGTERM
@ INDEX OUTCOME OUTCOME OUTCOME ° IMPACT



. ACTIVITY

ACADEMIC
NETWORK

To strengthen the relationships established over the
years with partner African universities in delivering
the MBA, in 2019, the Foundation launched the
E4lmpact African University Alliance.

The vision of the Alliance is to "be the largest Ran
African community of Universities with a
recognized brand that promotes impactful
entrepreneurship across the continent and
beyond".

It currently ha880 African universities amongits
member institutions.

Alliance members are guided by the following

principles:

A Entrepreneurshigsa driver of inclusive and
sustainable development and job creation;

A Education, research and innovation as key
factors to ensure economic and social
empowerment;

A Academic collaboration as a tool to strengthen
entrepreneurship across Africa;

A Partnership between African and international
institutions as a lever for mutual growth.

As members of the Alliance, Universities may take
part in the followingactivities :

A Research

A International Phprogram

A Global MBA in ImpacEntrepreneurship



3.2.1
RESEARCH

The Alliance regularly convenes a monthly
meeting where members share best
practices and plan future research
initiatives. These activities promote
international collaboration among
researchers, lecturers, and entrepreneurs,
aimed at transferring knowledge into
impactful models and practices for
entrepreneurs and local communities.

The research activities are coordinated by
the E4Impact Research team and are

part of a project aimed at measuring and
enhancing, on one hand, the effectiveness
of interventions, and on the other, bringing
new knowledge about the challenges and
opportunities for impact creation for the
beneficiaries.

The team publishes articles on topics such
as social entrepreneurship (including
actors like informal entrepreneurs,
marginalized women, cooperatives, etc.),
sustainable business models , and

3.2.2

INTERNATIONAL
PHD

In 2022, together with Ugand&artyrs
Universityand the Universita Cattolica,
E4lmpact launched thérst international
PhD program specificallydesigned for
African researchers.

The program, funded by the Italian Episcopal

Conference, offers two differenthreeyear
coursesfor 90 PhD students:

A Ph.Din Management andnnovation
A Ph.Din Agrisystems

The uniqueness of this PhD program is
that it allows academics from various
African countries to participate in high
quality training and obtain a prestigious
doctoral degree without having to leave
their home country.

Only two short periods ofnclass
attendance are scheduled in Italy

and Uganda to facilitate imperson

6di1 6FGér yOHIHGR &j |1 Hed fKeidh Betwebn'pahtiBatd and with

In2023:
7 Scientific publications
8 International conferences
2 Visiting abroad

faculty from the Catholic University and
Uganda Martyrs University

In2023 , the 2nd edition was launched,

consisting of:

A 16 Ph.Dstudents in Management and
Innovation

A 7 students for thé®h.Din Agrisystems

. ACTIVITY . OUTPUT

3.2.3
RESULTS

Throughcollaborationwith the E4Impact Research
Team andparticipationin the International PhD
Program, African professors angsearchers
acquireskills in teaching and research in the

field of impact management and entrepreneurship.

In the long termthe partner universities of the
Allianceaimto become abenchmark at the Pan-
African level in education and research in
entrepreneurshipwith the goal ofexpandingtheir
training offer and launchingew programs to

support the growth of companies in their countries.

3.2.4
OBJECTIVES

MATERIAL KPIAL 2025
ISSUES
+ 3new
members

of the E4Impact
African University

: Alliance
Active role of
African
universities in
promoting 5 )
entrepreneurship t‘alcac.iemm-
in Africa publications in

collaboration with
the E4Impact
research group and
the Alliance

RESULTS

24 members

11 publications
by the E4Impact
research team

30

23

23

PartnerAfricanuniversities

PhD students of the 1st
editionwerein ltaly for a
visitingperiod

PhD students of the 1st
editionwerein Uganda for a
visitingperiod

RESULTS TREND

2023

30 members

(+ 6 new)

7 publications
by the E4Impact
research team



To strengthen the waste
management sector with
innovative solutions and
partnerships with public and

VALUE CHAIN

DEVELOPMENT
PROJECTS

3.3.1

AREAS OF
INTERVENTION

Edlmpact is engaged in cooperation
projects  to promote  economic
development and value chains in
Africa, leveraging its ParAfrican
presence and extensive network of
partners

In theseprojects, E4lmpactbrings a deep
understanding  of the African
entrepreneurial landscape, which has
allowed it over the years to define
development models for various
geographical and social contexts,
adaptablewithinits areasof expertiseThe
training and entrepreneurial support
programs are therefore based on market
researchand baselineassessmentsyhich
enable the identification of local needs
and the provisionof targeted solutions.
The goal is to generate not only a
strengtheningof the managerialskillsand
entrepreneurialvision of local actors but
alsoto promote structural changes that
have a positive social impact on the
communitiesnvolved

Within the projects, E4lmpact acts
transversally to address the following
global challenges of the continent :

A Femaleand youthentrepreneurship

A Climatechange
A Digitization

Sustainable

Housing

To improve business
practices and policies
supporting sustainable
development in the green
housing sector.

To promote the entrepreneurial
initiatives of migrants in Europe
and/ or support the reintegration of
migrants in their countries oforigin
through the creation of new
businesses.

. ACTIVITY

private actors.

AREAS OF

INTERVENTION

Ethical

fashion and
handicrafts

To promotetextile and
handicraft productionsthatis
mindful of the social and
environmental sustainability of
the supply chain.

To act in favour of agricultural
development and food security
with innovative projects for
sustainableagricultural
economics



3.3.2

COUNTRIES OF
INTERVENTION

Niger @

A REAGIRERelaunch
Entrepreneushipt

In Agadezfor Innovation and
creationof companies

o

Senegal

A DAKARREVE:
Dakar Green
Regeneration
A BLUE & GREEMRoostingLocal
& | & Aundetstdndigbcoastal
Economy& Growing Regenerative
Enterprises ithe Ecosystem
Networksin Dakar andKampala
A FISH:Food Industry
Strengthening againddunger

Ghana @

A SocioEconomic Stability
Actionin Ghana

Congo Brazzaville g
A SocioEconomic
Stability Actionin
Brazzaville

@ INDEX . ACTIVITY

Tunisia
A Traith Gwg d #Hg

> @

> @

Kenya

Agrichange: Developmenof
agribusiness value chaiim the Molo
river basin

A Building DroughResilience in

Isiolo County through Sustainable
Livelihoods

A Support to Resiliencéor Sustainable

Livelihoods- West PokotCounty

A ARABIKA: Actioto Relaunch

Agriculture andBranding
Internationalizationf Kenyan Coffee,
in and outof Africa

A Economic recovery for thegrifood

sectorin responseto the impactof
Covid19in Kenya

A Rangelands EcosysteBervices

Productivity

Rwanda

FOSTERING: Food Security
Strengthening Technical And Recovery
Intervention For Growth

Promoting socieeconomicdevelopment
for womenled smallsized enterprises

in Kigali.

Uganda

BLUE & GREENRoostingLocal

é | | & AundelstdndiKgbcoastal
Economy& Growing Regenerative
Enterprises ithe EcosystemNetworksin
Dakar andKampala

Businesgor Green Impact
FISH:Food IndustryStrengthening
againstHunger

Democratic Republic of
the Congo
PADMPMEf | HEy | GG jj I d

au Développementdes Micro, Petites
et Moyennes Entreprises



3.3.3
RESULTS

Sinceits establishment, E4lmpabas
implementeda totalof 40 projects, of
which 28 focused on the development

Agri-Food

of local value chainsOverall, it Waste Management 4
reached6, 194 direct beneficiaries, ] ]
with an indirect impact omver Sustainable construction
32,400 entrepreneurs through the
Training of Trainers model (cascade Dignified migration 0
training).
Ethical fashion and craftsmanship 0
2 O 2 3 Other
- Value chain projects implemented, of
which 4 were launched in the calendar year.
ﬂ Countries of intervention BENEFICIARIES
4000
3500 3199 3334
Donors
3000
2500
2000
1500
1000
500
0

. OUTPUT

2021 2022 2023

SUPPLY CHAINS INVOLVED IN 2023

137

= Agri-Food
= \Waste Management
Sustainable construction

Other

CROSSCUTTING THEMES IN 2023

11 Empowerment of women and

youth I 12
Digitilization

.

Climate change

I ¢

BENEFICIARIES BY VALUE CHAIN IN 2023

25

4\‘ =

15

3157



Circularity in  agricultural value chains in Kenya

Agrichange : Development of agribusiness value chain in the Building Drought Resilience in Isiolo County through Support to Resilience for Sustainable Livelihoods - West
Molo river basin Sustainable Livelihoods Pokot County
— 01/01/2020 -31/03/202 4 s 01/01/2020 -30/06/202 4
e 01/11/2019 - 28/02/2023 - Concluded o -
$ UE s UE
S Acs 4\ NRT

AR Y VSFSwitzerlanfiKenya
i EgoiyéeKy | &y 01 #HICE| pastorld Gdy goy =<

4\ ManiTese : | communities bymproving food security and creating sustainable
o Increase the drought resilience of pastoralists agropastoralists in | Jivelihoods.
i IsioloCounty through technical and entrepreneurial support and

. Increasethe microentrepreneurial potential of small producers in diversification of ivefihoods. ACreated connections for market access 646 farmers

* the honey andbig farmingvaluechains in the Molo river basin . =" through training, workshops, coaching sessions, cooperative
by supporting the creation of new businesses. = ACreated connections for market access f8i339 farmers " meetings, and trade fairs anexhibitionvisits
through targeted training in group dynamics, cooperative ’ ) )

' ) . business model design, branding, and marketing ASupportedWest Pokot County in the process of adopting the

“ = AStrengthen the entrepreneurial skills38 entrepreneursn County Integrated Development Plan (CIDP) 2@227.

Nakuru County an@8 entrepreneursn Ringo County.

Since 2019, E4Impact has been committed to supporting rural communities in Kenya through targeted programs aimed at
strengthening local agricultural and pastoral value chains by improving the management of agricultural cooperatives and
facilitating access to markets.

Thanks to a solid national and international partnership, the Foundation adeptaprehensive and highly participatory
approach . It closely collaborates with local actors, including government entities and organizations, farmers, cooperatives, ang
private sector companies, to fully understand the needs and challenges of the agricultural sector. Based odépihin \
understanding of the context, E4Impact subsequently develops targeted training programs that provide farmers with dredskills
tools necessary to improve their agricultural practices, increase productivity, and fully leverage market opportunitiekeWith
support of technical partners, the adoption of appropriate innovative technologies is promoted to enhance the efficiency and
sustainability of the value chains. Finally, the creation of strategic partnerships with financial institutions and aitierséey
essential for facilitating access to financing and markets for farmers and local agricultural enterprises.

AGRGOPASTORAL INDUSTRIES IN WEST POKOT

|
Poultry
Non-timber forest products —
I
Livestock breeding
e
Natural pasture fodder ——
0 200 400 600 800 1000 1200

® Female mMale

SHORFTERM
@ INDEX . ACTIVITY . OUTPUT OUTCOME



Trait d'Union

FJ Tunisia

= 06/05/2022 -31/07/2023 - Concluded
$ ' Ministryof the Interior

4\ Regione Toscana

Support youth and female entrepreneurship in the circular
economy sector through entrepreneurial training.

= A15 entrepreneurs trained inBusinesModelling,
Marketing, Finance, anthvestorsRelations.

FOSTERING: Food Security Strengthening Technical And
Recovery Intervention For Growth

Ij:] Rwanda
12/10/2023 -11/10/2026 - New
$ European Commission

&\ Francois Xavier Bagnoud (FXB) Rwanda

Enhance a climateesilient agricultural model by
promoting sustainable food production through technical
and entrepreneurial support to 30 cooperatives in the
Nyabihuand Gakenkedistricts.

PIG: Business incubation/acceleration of pig

F] Uganda

' 01/06/2023 - 31/07/2024

B
$ CGIAR
40V R

Support actors in the pig farming value chain in the districts il
* | of MasakaMukono, Mpigie through an incubation program
aimed at developing entrepreneurial skills and increasing

productivity.

agripreneurs

= A15 intermediaries and 15 artificial insemination

service providers trained in Business Modelling, Market

Strategies and Financial Planning.

RangER Program: Rangelands Ecosystem Services

Productivity

If-l Kenya

‘S‘ UE

1V NRT

Improve the productivity of ecosystem services in pastures
through better management of natural resources and the

01/01/2021 -30/06/202 4

promotion of livelihoods based on natural resources.

A6 cooperatives have been connected to markets.

A4 cooperatives ofisiolo are now accessible through the

marketplace ESIOLO developed by E4impact.

A10 companies joined RestorationFactorf/
Conservancies6 groups).

. ACTIVITY

. OUTPUT

]

b

\

A

SHORFTERM
OUTCOME




ARABIKA: Action to Relaunch Agriculture  and Branding
Internationalization of Kenyan Coffee, in and out of Africa

[~ Kenya

01/07/2021 - 30/06/2024
$ Acs
4 \CEFA

Revitalizehe Kenyancoffee brand by enhancingthe qualitative
and commercialaspectsof the product throughthe adoption of
blockchain technology and the developmentof management
capacitieswithinthe cooperatives

: ARegistratiomnd transmission of2 videos in the local

language forcascadetraining to 30,000 coffeegrowers in
21 cooperatives.

AData entryinto the blockchain for 18.345 coffee
farmers.

AAnalysis and identification df soil profiles per county

Aldentificazione di21 cup profile .

AOrganization of2 festivals for brand visibility: Nairobi
Trade Fair, Nyeri International Coffee Expo.

Economic recovery for the agrifood sector in
response to the impact of Covid-19 in Kenya

IZJ Kenya
"] 01/10/2022 -30/09/2025
'$ ACS
4 .\ Avs|
Strengthening thelairy valuechain in the counties of
TharakaNithi, Embueand Meru through entrepreneurial

training and market access for 15,000 small producers from
30 cooperatives.

i ‘_ A97 cooperative members , including 44 women, trained
on Business Model Development for the establishment and
strengthening of agricultural enterprises

ACTIVITY

. OUTPUT

SHORFTERM
OUTCOME




Circularity inthe fish value chain in Uganda

BLUE & GREEN:* HHK| d g € SH6 eUddesstandiigHaf abdstdl Edodmy & Growing FISH: Food Industry Strengthening against Hunger

‘Rt‘egeneratlve Enterprises in the Ecosystem Networks in Dakar and Kampala -‘ 29/12/2022 - 21/12/2024
= 18/02/2022 -17/02/2024 $  MAECH
S MAECI 4.\ CIHEAM
4.\ ClHEAM _ : ) ) o
: Promote dialogue between public and private actors in the value chain of fish products
Improve urban utility services by promoting the managerial and organizational capacities of the municipalities of *—  through the development of entrepreneurial and financial skills among fishing
Dakar and Kampala in the Blue & Green Economy and training green enterprises. stakeholders using the Training of Trainers approach.
Agoclzfélicelgls from the municipalities of Kampala (KCCA) trained on the design of local business programs and = AMapping of the traditional fishing value chain  in Kampala and/off, Dakar.
A10 circular economy entrepreneurs  received partial scholarships to participate in the MBA program ed. APartnership with the municipalities of Kampala (KCCA) and Yoff (Dakar)  fora
23/24. joint action to strengthen thiecal valuechain.

3 8
Fishing Officials
area

EYIMPACT

UGANDA

In the pasttwo years, E4lmpacthas undertakena path of deepening and understandingthe dynamicsaffecting public and private
actorsin the green and blue economysectorsin African countries

In particular, thanksto funding from the Ministry of Foreign Affairs, the Foundationhas launchedtwo multicountry projects in
Senegal, Uganda, and Tanzaniaaimed at strengthening the traditional fishing value chain through the developmentof
entrepreneuriakkillsand the consolidationof dialogue between public and private actors.

The approach has been gradual The first project involvedlocal municipal officials who participatedin a training program that
explored the main challengesand opportunitiesin the sector, startingfrom a global perspectiveand then analyzingcritical issues
and solutions at the local level Public actors were also provided with useful tools to promote the developmentof local
entrepreneurshipghrough targetedbusinesssupport programsaimed at strategicallyaddressingthe challengesof the local fishing

sector.

Thisfirst phase has allowed for the establishmenbf a trusting relationshipwith the public partnerin Senegal,representedby the The participatoryapproach adopted by E4lmpactin implementingthe project has
Municipalityof Yoff, and in Uganda,representedby the KampaleCapital City Authority(KCCA),and to jointly co-design the second been crucial not only for gaining an in-depth understandingof the challengesand
phaseof the interventionaimedatlocal communities, specificallyat the variousactors(fishermen processors,traders)involvedat needs of the sector but also for activelyinvolving the actors engaged along the
different levelsalong the valuechain valuechain, from the Municipalityof Kampalao the fishingcommunities

Thevideo illustratests mostsuccessfutomponents

In 2024, the Foundationwill thereforebe engagedin implementingan entrepreneuriakupportprogram with the active participation
of local public partnersin the activitiesof mapping the value chain and training the fishing communitiesorganizedin Community
BasedOrganizations(CBOs)

SHORFTERM
@ INDEX . ACTIVITY . OUTPUT OUTCOME



WASTE MANAGEMENTC Circularity of municipal waste in Senegal

DAKAR REVE: Dakar Régénération Verte

a 01/07/2021 - 30/06/2024
S Acs
4\ Municipalityof Milan

Contribute to the sustainable urban development of the Dakar region by improving urban utility services and
promoting civic participation in waste management.

=, A17 entrepreneurs from the waste supply chain and circular economy  trained and supported with coaching
and mentoring sessions in Businédedelling, Financial Planning and Pitching.

A7awardsgranted &8 yé6¢ OHI | & 6wazce2a ¢HI | €&y jli16ceKy HE Gedsedgyl R
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Icon createdfor the Noun Project

DakarRégénérationVVerte is a pilot project for urban waste management in a neighborhood of Dakar, promoted by the
Municipalityof Milan in collaborationwith a wide partnershipof public and privateactors
The strategicapproachof the initiativelies in the decision to engage civil societyand entrepreneurialctorsin the process of

modeling the valuechain and promoting a systemicchangein favor of circularwastemanagement Wal | mata SeCk _ Recycror
Theco-constructionprocessof the model hasincluded the following phases: Senegalese company that has launched an ambitious solid waste management
A Sharinga sustainablenodel for decentralizingwastemanagemenservicesto local authorities project thatencouragespeople to recycle almostall garbage.
A Applying the IMM methodologyto proposed interventionsfor urbanredevelopmeniin Dakar Recycl'Orr collects plastic metal, cardboard and paper for reuseand sale
A Establishing an organic waste composting plant near a city market;
A Creatinga vyast?collectlon plan fo‘r a(‘:ny marlkelandthe surroundingneighborhood «WE AIM TO INTEGRATE
A strengtheningmicroenterpriseswith high environmentalmpact POPULATIONS INTO A
A Transferringawarenessaising methodologieson environmentalssuesto schools PARTICIPATORY APPROACH
TO THE PRACTICE OF
The project, designed to ensurethe medium to longterm sustainabilityof the initiative, includes the definition of a business CIRCULAR WASTE ECONOMY
model for the compostingsite and a managemenplan thatincorporatesthe co-participationof public and private entitiesto THROUGH TARGETED
provide an efficient serviceto the community ACTIONS AND STRATEGIES
E4Impact's role in supportingthe growth of local businessesin the sector hasalso opened up the possibilityof replicating AIMED AT PROMOTING GREEN
theinitiativein otherurbanand peri-urban areasof Dakar,where the trained companiesare operational EMPLOYMENT>.

SHORTTERM
@ INDEX . ACTIVITY . OUTPUT OUTCOME



WASTE MANAGEMENT

RE >Eh3A hyGeéegoy: GCARderj Kilin yG@EGa#Ene| drg
et la cREation des entreprises
|::] Niger

01/08/2020 - 28/02/2023 - Concluded

$ AICS-EU
4 Mcoorl
Promote the development of SMEs in the Agadez region through the

creation of a business incubator, the entrepreneurial training of a team
of localteachersand access to the B2B platform.

A75 companies trained throughl1 local trainers .
A200 entrepreneurs enrolled in the B2B platform.

Socio-Economic Stability Action in  Brazzaville

|1 Congo Brazzaville

: 22/12/2022 -20/12/2023 - Concluded
'$ MAECI
4\ CIHEAM

Improve waste management and reduce food waste through business

training of SMEs in the agfdod sectorand dialogue with the
Municipality of Brazzaville

' A21 entrepreneurs trainedin Busines#odelling, Innovation,
Marketing, Financidlodelling.

SHORFTERM
. ACTIVITY . OUTPUT OUTCOME




STV R=Rzee Ry VeNell Construction circularity in Uganda

Business for Green Impact

‘i‘ 14/12/2022 -13/06/2024 - New
$ MAECI

! Mool

Promote the development of green building in the city ®brotithroughentrepreneuriatrainingprograms
financial assistance, and promotion of green building policies.

= - 19 entrepreneurs trainedin BusinesdModelling, Busines$rocessesFinance e Marketing.
- 19 entrepreneurs supported in individual coaching sessions.

Consulting
19 W Manufacturing and consumer goods

M Agri business and agro processing

businesse Energy
S Housing, Construction & Infrastructure

SECTORS

TheBusinesdor Green Impactproject waslaunchedto strengthen the capacity of secondary cities and entrepreneurs
in the construction sector to addressthe demandsarising from urbanizationthrough policies, designs,and entrepreneurial
initiativeswith a focus on sustainability

The initiative targets construction companiesto promote the adoption of sustainablegreen building practices, while also
addressinglocal institutionsto raise awarenessnd knowledgeof good urban developmentpractices

Thetraining program hasbeen designed to respondto the following challenges

A Create cities resilient to climate change;

A Incorporate a particular focus on circularity in business models and urban developmentplans to addressthe
pressuresof development,urbanization,and climatechange, particularlystrongin the constructionsector,

A Create a network of green building entrepreneurs to share innovative solutions and best practices, thereby
contributingto local economic development

In the pastyear, the project hassupportedthe city of Sorotiin introducingenvironmentallyriendly entrepreneuriatlevelopment
approachesand has launcheda training program for 25 businessesn the region to enhancetheir businessperformance,
encouragingthe introductionof innovationsand the creationof new job opportunities

@ INDEX . ACTIVITY . OUTPUT

SHORFTERM
OUTCOME

Ugandan company that offers a
sustainable construction alternative in

urban and humanitariancontexts Easy
Housing has developed a circular and

climatesmart construction technology
using timber sourced from sustainable
sources

The model is scalable and

standardized, yet has a flexible design

thatcan be adaptedto local needs



[ Rwanda

E 20/11/2023 -31/10/2024 - New

$  Nando and Elsa Peretti Foundation

4\ Progetto Rwand®nlus

Support the empowerment of womdrom sociallymarginalizedoackgrounds
throughmicroentrepreneurshipimprovingaccess tdfinance business support
services, and market opportunities.

-—
H
[

- A15 women trainedon Business Strategy, Marketing, Business Model Design
and Scaling of Enterprises.

|$3 Democratic Republic of the Congo

04/04/2022 -30/06/2023 - Concluded

[ 1.

'$ World Bank

4\ KPMG

Support women's empowerment in the regions of Kinshasa, Goma, Lubumbashi
and Kivu through the development of micro, small, and medium enterprises
managed by women using the Training of TrainefeT educational approach.

’ \ A43 local trainerstrainedthroughthe ToT
~ A7720 women entrepreneurs trained throudpcal trainers.
A3500 beneficiaries who participated in the group coaching activity.

SHORFTERM
. INDEX . ACTIVITY . OUTPUT OUTCOME































































