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Dear Friends,
2023 marked  a turning 
point in our  
commitment to the 
development of 
entrepreneurship in 
Africa and the 
creation of economic 
relations between the 
two shores of the 
Mediterranean .

With the Mattei Plan, the Italian government 
has placed Africa at the heart of its  action on 
the international scene. The fĜêġǴĶ emphasis 
on partnerships between equals, the 
importance it gives to education, innovation 
and entrepreneurship,. made us, without 
planning it, privileged actors in the realization 
of this great project.

From this perspective, 2023 can be seen as  
the year in which E4Impact has established 
itself as a valuable partner in the ambtious 
undertaking for the Mattei Plan:
. 

We have opened two new offices in Rwanda 
and Senegal and created regional hubs in 
East and West Africa.
We have engaged in development projects 
for some supply chains - such as coffee, fish, 
honey -, involving tens of thousands of actors 
and developing a model capable of 
generating greater value for small farmers.

We have launched an articulated project of 
"dignified"  Labour Migration, to bring 
together young Africans looking for 
employment abroad with the many Italian 
companies seeking skilled workers. This in a 
deep respect for people and their 
expectations, with attention to professional 
and linguistic training, housing, social 
integration. This action is particularly important 
for the Foundation because it is in fact an 
extension of its mission. We were born to 
promote in Africa the right not to emigrate. 

If this remains the priority objective, we 
have discovered on the ground that the 
right to emigrate with dignity is not an 
antagonistic objective, but the 
complementary way to offer a future to 
young Africans.

In recent years,both the Italiansystemand
the governments and institutions of
numerous African countries have
recognized E4Impact for its
professionalism,passion,and dedication to
its social and economic mission. This
legacy, characterizedby a dedicated and
expanding team, continuously refined
interventionmethods,a growing networkof
relationships,and increasing credibility, is
whatwe aim to leveragefor the MatteiPlan
and beyond!

Finally, I would like to express my gratitude 
to our Board Members and Participants. 
We could not have done this without the 
precious support and commitment they 
have given to the road traveled thus far.

Letter to stakeholders

PRESIDENT

We have incubated and accelerated many
companieswith a higher level of technology
than in the past, awareof having to combine
traditionalsectorswithmoreadvancedones.
We have led projects and collaboratedwith
prestigious partners, offering an original
contribution derived from our academicand
entrepreneurialmatrix.
We have become "accelerators of
accelerators", in as much as our approach
has been judged valid up to the point to be
able to inspire the evolution of other ESOs
(Entrepreneur Support Organizations) in
Africa.
We have created important partnerships
betweenItalianand African companies,such
as the one between the ItalianMontello and
the KenyanPure Planet,which concerns the
circular economy, theme to which the focus
of thissecondSocialReportis dedicated.
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Mario Molteni Frank Cinque  

Supporting the 
initiatives of 
entrepreneurs and 
enterprises in a spirit 
of friendship 
between Africa and 
Europe: in these 
times of division and 
violence, E4Impact 
wants that 
development can be 
a driver for peace.

In the spirit of the 
Mattei Plan, our 
Foundation is active 
in over 20 African 
countries working to 
enhance the 
interaction between 
African and Italian 
entrepreneurs, 
institutions and 
universities.

CEO GENERAL MANAGER
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Circular entrepreneurship in Africa

Africa is considered the next frontier for the
global production of goods, given the abundance
of untapped natural resources,especially in the field
of energy and agriculture (World Bank Report,
UnlockingAfrica's Agricultural potential, 2018). Food
demand in urban areasis projected to reach $1 trillion
by 2030 and 2 billion people will need food, clothing
and other goods to be produced, processed or
imported (FAO, The future of Food and Agriculture,
Trendsand Challenges,2017).

All this requires a change in the production model
from linear, based on the extraction, use and
disposal of materials,to circular , based on the reuse
and conversion of materialsto minimize the wasteof
resourcesand the need to extractnew raw materials.
Natural resource managementis directly linked to at
least 12 of the 17 SDGs and, according to the
Assessing Global use of resources report (2017),
adopting more efficient production and consumption
practices could reduce greenhousegas emissionsby
60% by 2050.

In Africa, the circular economy representsan annual
market opportunity of about $ 8 billion . However,
as reported by the World Economic Forum (Five Big
Bets for the Circular Economyin Africa, 2021) there
are several challenges : lack of effective legislation,
limited public awareness, inadequate waste
management systems, low priority for the circular
economy, and a very low level (10%) of waste
recycling.

David 
Cheboryot

Theǵcircular  opportunity Ƕ

Promoting  the circular  economy as a 
development  strategy  can enable African 
countries to grow their economies without going 
beyond the planetary boundaries, that is, the 
environmental limits within which humanity can 
operate safely. According to the United Nations 
Environment Program (UNEP), natural capital
accounts for between 30 % and 50 % of total
capital in African countries , and over 70% of sub-
Saharan Africans depend on forests for their
livelihoods (Debrahetal, Barriersand Challengesto
Waste Management Hindering the Circular
Economyin Sub-SaharanAfrica, 2022).

The current  socio-economic  dynamics in Africa  
offer a good starting point for the adoption of 
circular practices: many economies depend on 
resources and are therefore vulnerable to climate 
change. The circular economy offers the opportunity 
to diversify employment opportunities in "green"  
sectors with a consequent creation of jobs. 
Economic diversification is indeed a key climate 
adaptation strategy that can increase the resilience 
of livelihoods and income security. In addition, 
young Africans (under the age of 20), who make up 
more than 50% of the population, today largely use 
technology by stimulating the creation of digital 
innovation on the continent.

Currently, the waste sector  is the main focus of 
circularity in African countries. However, this is only 
one of the many areas of application of the circular 
economy that can help meet the needs of a rapidly 
growing urban population. From climate smart 
agriculture to greater food security, green and 
resilient infrastructure to bridge the housing gap, up 
to the use of renewable and low-emission energy to 
reduce energy poverty and make industries 
environmentally efficient. It is crucial that circular 
strategies adopt a holistic  and multi -sectoral  
approach  through broad collaboration between 
stakeholders, including the informal sector.

«E4Impact promotes  
circular entrepreneurship 
in Africa through its 
incubation, acceleration 
and MBA programs , 
entrepreneurial  support, 
and cooperation projects 
aimed at developing and 
strengthening supply 
chains. Over the years we 
have worked with 
numerous companies in the 
circular economy sector, 
which have managed to 
grow on a national scale so 
as to be today points of 
reference in their 
countries.»

DIRECTOR OF 
ENTREPRENEURSHIP CENTERS
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The E4Impact model 
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1.1
MISSION 
AND VISION
The vision of E4Impact is, by 2028, to run 10 
national entrepreneurship centers and to 
operate in more then 20 African countries , 
offering training , access to markets , and 
financing opportunities, thus becoming a 
leading force in the creation and growth of 
impact enterprises on the Continent.

The Foundation therefore has the mission to:

Å Support passionate African entrepreneurs to 
build and scale strong, sustainable and 
innovative businesses, that create jobs and 
įıĦŋďûý ĶĦĜŀļďĦġĶ ļĦ ļčýďı õĦŀġļıŔǴĶ õčêĜĜýġĈýĶȀ

Å Empower an Alliance of African 
Universities to offer action-oriented 
entrepreneurial programs.

Å Develop partnerships and commercial 
relationships between African and 
international companies .

PRESENCE IN 
AFRICA
The Foundation has 8 offices on the continent and 
operates in 20 countries.

1.2

Sierra
Leone
2015

Uganda
2015

Ivory 
Coast 
2015

Senegal
2016

Kenya
2010

Ethiopia
2017

Sudan
2018

Cameroon
2019

D.R. of the
Congo
2019

Rwanda
2019

Zimbabwe
2019

Tunisia
2020

Chad
2021

Mozambi que
2021

South Africa
2021

Egypt
2020

Niger
2020

Mal i
2022

E4Impact is a social enterprise that 
supports the start-up and growth of a new 
generation of African entrepreneurs 
committed to generating positive social, 
environmental and economic impact in 
their communities.

INPUT OUTPUT IMPACTSHORT-TERM 
OUTCOME

MEDIUM TERM 
OUTCOME

LONG-TERM 
OUTCOMEINDEX ACTIVITY

Congo
2019

Ghana
2013

3ƫEĠįêõļǴĶ +ĦŀġļıŔ ĦććďõýĶ

Immagine che contiene cerchio, Elementi grafici,
Policromia, schermata

Descrizione generata automaticamente
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IMPACT
ENTREPRENEURS
CREATE DECENT JOBS

INPUT
ÅAcademic  competence in 

management and sustainability
ÅNetwork of African universities, 

Italian and African companies, 
international organizations

ÅHeadquarters in Italy and 8 offices  
in Africa

MEDIUM-TERM 
OUTCOME
The entrepreneurs:
Å Improve their  business model
ÅPlace their product on the market
ÅAccess finance and European 

markets

The African Universities:
Å Improve skills in teaching and 

research

ACTIVITIES
ÅMBA in Impact Entrepreneurship
ÅEconomic development projects
ÅAcceleratories  for business incubators
ÅService  to support businesses 
ÅAcademic  research  

OUTPUT
Impact entrepreneurs receive 
practical and high -quality 
training, access to market
and funding.

THE SHORT-TERM 
OUTCOME
The entrepreneurs:
ÅAcquire  skills in :

o Business Modelling
o Financial planning
o Impact measurement
o Communication and pitching 

ÅExpand their  network
ÅStrengthen  their  entrepreneurial 

approach

THE LONG-TERM 
OUTCOME
The entrepreneurs:
ÅStart up their  business idea
ÅScale their businesses
Å Improve  the impact of their businesses

The African universities:
Å Become leaders in entrepreneurial 

training and research

1.3
THEORY OF 
CHANGE
Path for business development in 
Africa

STAKEHOLDERS 
INVOLVED
Entrepreneurs,AfricanUniversities

IMPACT VISION
Alleviating poverty in Africa 
through the development of 
young businesses.

ASSUMPTION 
Hands-on training and business 
support services help create a
generation of impact 
entrepreneurs.

Impact entrepreneurs create 
decent jobs , thereby reducing 
poverty.
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1 2 3

6 5 4

INPUT OUTPUT IMPACTSHORT-TERM 
OUTCOME

MEDIUM TERM 
OUTCOME

LONG-TERM 
OUTCOMEINDEX ACTIVITY
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E4Impact adopted  ToC to articulate  and 
monitor the effectiveness of its activities in 
supporting African entrepreneurs. It illustrates 
how the Foundation intends to realize its vision, 
highlighting how management training and 
support for entrepreneurship contribute to 
creating decent jobs and alleviating poverty.

The activities of the Foundation are aimed at:

Å African entrepreneurs that participate in 
3ƫEĠįêõļǴĶ ļıêďġďġĈ êġû êõõýĜýıêļďĦġ
programs to start or grow their own 
business.

Å African University members of the 
E4Impact African University Alliance to 
enhance their teaching and research skills 
and offer new action-oriented business 
programs.

sčý =ĦŀġûêļďĦġǴĶ êõļďĦġ čêĶ êġ ďġûďıýõļ ďĠįêõļ
on:

Å Employees and families of entrepreneurs;
Å Consumers of goods and services offered 

by entrepreneurs;
Å Local communities.

1.4
IMPACT MANAGEMENT SYSTEM

The ToC serves as a guide for the =ĦŀġûêļďĦġǴĶ 
Impact Management System . It allows it to 
monitor the effectiveness of its activities to 
achieve the desired impact.

Initially, the measurement of the impact of 
E4Impact was based on observations and direct 
contacts with the first groups of beneficiaries of 
the MBA program; over the years has evolved 
into a structured system. The impact 
measurement process enables data-driven 
strategic decisions to be made based upon what 
change is taking place, at what level and with 
what intensity. For the Foundation, the impact 
management system is a crucial element to align, 
execute and communicate its strategy.

E4Impact is constantly committed to increasing the 
impact generated.

Through its activities, it generates social value in 4 
ways:

1. Encouraging the development of high -
potential startups that can withstand 
competitive pressure.

2. Supporting the development and 
growth of existing companies.

3. Removing  barriers  to access to 
financing and global markets.

4. Contributing to the creation of decent 
jobs .

INPUT
Physical and financial 
resources to implement 
activities

OUTPUT
Products, goods and services 
resulting from the 
implementation of the activities

ACTIVITY
Use of resources to generate 
products and services

OUTCOME
Changes in target group 
behaviour in the short or medium 
term

IMPACT
Long-term changes partially 
attributable to the action of the 
organization

The Theory of Change (ToC) is a 
methodology that demonstrates how a 
specific intervention aims to produce 
a change in a given context. It 
represents a causal structure of how 
and why change occurs and illustrates 
how, starting from some basic 
hypotheses, inputs, activities, outputs, 
and outcomes generate the expected 
impact.
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1.5
THE EVOLUTIONOF A SUCCESSFUL MODEL

ALTIS - Alta Scuola 
Impresa e Società of 

the Università 
Cattolica del Sacro 
Cuore launches a 
Master for African 
students in Rome, 

Italy.
2005

2010
ALTIS, in collaboration 
with Tangaza University 

College in Nairobi, 
Kenya, offers the first 
Global MBA in Impact 
Entrepreneurship in 
Africa. E4Impact is 

officially born.

E4Impact receives 
the Ashoka 
Innovation 

University Award 
and, thanks to its 
success, the MBA 
model expands to 

other African 
countries.
2012

2015
E4Impact becomes 

Foundation.

Launch of the first E4Impact 
Business Accelerator in 

Nairobi, Kenya, which will 
lead to the creation of the 
Entrepreneurship Center, 
and the launch of the first 

cooperation projects.
2018

2019
Creation of the 

E4Impact African 
University Alliance, 

a partnership 
between 30 African 

universities.

Establishment of the 
E4Impact Business 

Development Africa 
team, to act as a 
bridge between 

Italian and African 
companies.
2020

2021
Creation of an internal 

department to offer 
entrepreneurial and 

networking support to
Alumni Community. 

E4Impact wins the Triple 
E Awards: "Innovation 
and Entrepreneurship 
Program of the Year". 

Launch of the first 
international Ph.D. for 

African professors.
2022
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202 3
E4Impact wins the 

"Excellence in Practice 
Silver Awards" of EFMD 
Global in the Ecosystem 
Development category.

INPUT OUTPUT IMPACTSHORT-TERM 
OUTCOME

MEDIUM TERM 
OUTCOME

LONG-TERM 
OUTCOMEINDEX ACTIVITY
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A network of African universities, Italian companies and international development organizations.

1.6
THE IMPORTANCE OF PARTNERSHIPS
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1.7
ANALYSIS OF THE MATERIAL TOPICS ACCORDING TO 
STAKEHOLDERS

E4Impact is committed to creating value for its beneficiaries and the business ecosystem in which it operates.
The map of stakeholders below represents the network of subjects and organizations that gravitate around the Foundation.

Donors and investors

International teachers and 
business experts

External consultants and 
suppliers

Communities and 
final beneficiaries

African entrepreneurs 
benefiting from training

African University 
Alliance Partners

Competitors

Project Partners
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E4IMPACT
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LONG-TERM 
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INFLUENCE-INTEREST MATRIX
To identify priority stakeholder groups , in 2022 
E4Impact conducted an internal analysis to assess for 
each group the level of interest in the =ĦŀġûêļďĦġǴĶ 
activities and the degree of influence on the 
achievement of its strategic objectives.
The results are represented in the influence-interest 
matrix.

Stakeholder

1. Country managers and collaborators in Africa
2. Employees and collaborators 
3. Staff of the partner Universities
4. Donors
5. Italian partner companies
6. Università Cattolica 
7. Alliance Universities partners 
8. Alumni entrepreneurs participating in the 

MBA
9. Project partners
10. Alumni entrepreneurs participating in short 

training programs
11. Investors
12. Founders, Participants and members of the 

Strategic Guidance Board
13. Private donors
14. International Professors of the MBA
15. Institutional bodies
16. External consultants
17. Contestants
18. Local media
19. Local communities
20. Guest speakersat the MBA
21. Press Office
22. Interns
23. Employees and households of entrepreneurs
24. Suppliers of goods and services
25. Italian media
26. Banks
27. Consumers of goods and services supplied 

by trained African enterprises

5,00

4,50

4,00

3,50

3,00

2,50

2,00

1,50

1,00

0,50
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Interest

HIGHBASS MEDIOBASS MEDIO HIGHBASS MEDIO

COMMUNICATION WITH 
STAKEHOLDERS

E4Impact communicates and promotes its activities through 
multiple communication  channels.

In 2023 it achieved  the following results.

Facebook
Institutional Facebook page:
Å 443,518 people reached
Å 10,058 profile views

19 Facebook pages dedicated to individual countries:
Å 7,170,092 people reached
Å 38,323 profile views

Website
Å 62,059 views
Å 15,871 users

LinkedIn X
Å 133750 views
Å 5.558 followers

Å 34,135 views
Å 76.179 followers

Instagram YouTube
Å 250,491 views
Å 2.254 followers

Å 390 subscribers
Å 97 videos

In 2023 E4Impact launched its first 5x1000 
signature collection campaign.

INPUT OUTPUT IMPACTSHORT-TERM 
OUTCOME

MEDIUM TERM 
OUTCOME

LONG-TERM 
OUTCOMEINDEX ACTIVITY
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MATRIX OF MATERIALITYAccording to the Global Reporting Initiative 
(GRI), material topics "represent the most 
significant impacts of an organization on the 
economy, environment, and people, 
including impacts on human rights".

To conduct the materiality analysis, E4Impact 
identified in 2022 26 themes related to the three 
dimensions of sustainability: social, environmental 
and governance.
Internal stakeholders  (employees, 
collaborators and members of the Strategic 
Guidance Board) and key external 
stakeholders  were therefore asked to 
assess the importance they attach to the 
various issues from 1 (not important) to 5 
(extremely important). In the analysis, the 
same weight was assigned to the evaluations 
of the stakeholder subcategories.

The result is presented in the materiality  
matrix .

Respondents considered all topics important, 
assigning them a value greater than 3. 
However, the matrix shows that social 
impact is a priority for Foundation 
stakeholders.
These results have led to the definition of the 
strategic objectives that E4Impact aims to 
achieve by 2025.

STAKEHOLDERS 
INVOLVED

Social impact in Africa
1. Job creation in Africa
2. Start-ups of new African businesses
3. Development of small African enterprises
4. Improving the skills of entrepreneurs
5. Improving African business access to finance   
6. Improving African business access to African 

markets
7. Improving African companies' access to 

international markets
8. Improving the social impact of African 

businesses
9. Active role of African universities in promoting 

entrepreneurship in Africa
10. Active role of cooperatives for the sustainable 

development of rural areas in Africa

Social impacts on the organisation

11. Fair and inclusive remuneration policies and 
working conditions       

12. Health and safety at work
13. Development of staff skills       
14. Welfare, work-life balance and positive business 

climate       
15. Talent attraction       
16. Employee retention 

Environmental impacts

11. Improving the environmental impact of 
beneficiary African companies

12. Improving the environmental impact of the 
organisation

Impact  on governance - Management

19. Stakeholders participation in the governance of 
the organisation

20. Fighting corruption by promoting the growth of 
formal entrepreneurship in Africa

21. Transparency
22. Privacy and data security 

Impact  on governance - Strategy
23. Launch of new and innovative services and 

products       
24. Developing partnerships with governments, the 

private sector and civil society
25. Measuring the impact of the organization to 

guide strategic choices
26. Satisfaction of beneficiaries, customers and 

partners

4,70

4,50

4,30

4,10

3,90

3,70

3,50

3,
50

3,
70
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4,
50

4,
70

Internal  Stakeholders

64% External Stakeholder

36% Internal Stakeholder

138 involved  
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1.8
IMPACT OBJECTIVES AND FUTURE COMMITMENTS
Based on the results of the materiality analysis, E4Impact has identified in 2022 the main impact targets that it will strive to achieve and report in the next 3 years.

SDG MATERIAL ISSUES IMPACT KPIs2025 

Creation of jobs in Africa 8  average number of jobs created
per entrepreneur 

2 years after the end of the program

Start -up and development of high impact 
African enterprises

60%  of the new entrepreneurs start the business

90%  of entrepreneurs with a business already started
increases turnover

Improvement  of African  ôŀĶďġýĶĶýĶǴ êõõýĶĶ ļĦ ćďġêġõý40%  of entrepreneurs access finance

Improvement  of African companies' access to markets at 
Pan-African and international level ** 90%  of entrepreneurs increase entrepreneurial network

40 % of  Alumni are registered  on the B2B platform

Improvement  of entrepreneurs ' skills 90%  of entrepreneurs improve
their managerial skills

Development of staff skills

Strengthening the E4Impact Offices in Africa
through the creation of a multidisciplinary team

of minimum 4 people

30 hours on average of team training

Anti -corruption
through the promotion of growth

of formal entrepreneurship in Africa
70%  of new businesses

are recorded

Satisfaction of beneficiaries, customers and partners 90%  satisfaction rate
of entrepreneurs on programs

Active role of African universities in promoting 
entrepreneurship in Africa*

+ 3 new members
della E4Impact African University Alliance

5  academic publications in collaboration
Ōďļč ļčý 3ƫEĠįêõļ ıýĶýêıõč ĈıĦŀį êġû ļčý  ĜĜďêġõýǴĶ  ćıďõêġ wġďŋýıĶďļďýĶ

* This issue did not emerge as a priority from the materiality analysis, but was included as a strategic issue for the Foundation
**This issue did not emerge as a priority from the materiality analysis, but was added in 2023 as a strategy for the FoundatiĦġǴs new developments.
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PhD
ȓ1aedizione started  with 2 routes
ȓ15 studenti in Management and Innovation
ȓ8 studenti in Agri-Systems 

HIGHLIGHTS 2023

Sergio 
Mattarella

Visit by the Italian President

Entrepreneurs 
trained in the MBA

185
to the E4Impact 

Entrepreneurship 
Center in Kenya

EFMD Prize

Excellence 
in Practice 

Silver 
Award

3.334
Direct beneficiaries of 

projects

between
Montello S.p.A. (Italy)

and Pure Planet 
Recyclers (Kenya) 

Joint venture

Collaborators,
of which 51% women

6120
Countries

8
E4Impact offices in 

Africa

Center for 
Entrepreneurship

1

> 2.000
entrepreneurs in the 

E4Impact Alumni 
Community

17
Supply chain projects 

implemented 

1.9
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Governance and 
organisation
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2.1
PARTICIPATORY 
GOVERNANCE
The Foundation involves, through four governance bodies, its main 
stakeholders, in order to make them participate in the strategic design. Each 
member shall carry out his duties free of charge with the exception of the 
CEO and the General Manager, appointed by the Management Board.
In 2023, the positions of the governance bodies were renewed.

.

Chairman
Letizia Moratti,

Associazione Genesi
Vice-president
Franco Anelli,

Università Cattolica del Sacro Cuore diMilano

Founders  and Participants

Diana Bracco        Michele  Carpinelli         Patrick Kyamanywa              Wondwosen  Tamrat

E4Impact Foundation is a social enterprise , a 
private non-profit organization focused on 
conducting activities that serve the public 
interest, promote civic engagement, and foster 
solidarity and social utility.

The Foundation, according to its statute, 
operates in the fields of education, 
development cooperation and scientific 
research in the African continent, promoting a 
collaborative model and partnership.

Steering
Committee

General 
Manager

Frank Cinque

CEO
Mario 

Molteni

Management 
Board

E4Impact  
Alliance  
Council

Supervisory 
body
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55%

45%

Present

Absent
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2.1.1
STEERING 
COMMITTEE 
The Steering Committee is responsible for 
ďġûďõêļďġĈ ļčý =ĦŀġûêļďĦġǴĶ ĦŋýıêĜĜ ĶļıêļýĈŔ
and ensuring that its activities and funding 
are in line with strategic priorities. It 
approves the Annual Report and the Social 
Report and elects the Management Board.

The members of the Steering Board remain in 
charge for three years, the last renewal was in 
the current year.The Board consists of two 
representatives from each Founding Member, 
one representative from each Participating 
Member and three representatives from the 
E4Impact Alliance Council, one of whom is 
currently vacant.

COMPOSITION COMPOSITION
BY GENDER

PARTICIPATION RATE

MEETINGS STRATEGIC DECISIONS

06/06/2023 Å Renewal of the appointments of the CIS, CDG and the Supervisory Body for the period 
2023-2025

Å mļıýġĈļčýġďġĈ ļčý =ĦŀġûêļďĦġǴĶ êõļďĦġ Ħġ ćĦŀı ĠêõıĦ-sectors: agribusiness, circular 
economy, art, fashion and design, construction, through targeted projects.

28/11/2023 Å Preliminary approval with a reduction in turnover compared to the budget due to external 
political conditions that have hindered the start of operations in Gabon and Sudan.

Å Approval of the 2024 budget.
Å Promotion of a strategic action to promote a dignified Labor Migration from Africa to Italy 

(further study).

PARTNERSHIP FOR A
 LABOUR MIGRATION WITH DIGNITY 

In 2023, the Foundation launched "Labour Migration with Dignity", a new strand of 
activity that responds to the demand of Italian  companies from various sectors 
(construction, transport, mechanics, agriculture, health, etc.) and the offer of young 
Africans seeking  employment opportunities.
sčý ĈĦêĜ ďĶ ûýõýġļ ĠďĈıêļďĦġȁ õĦĠįĜýĠýġļêıŔ ļĦ ļčý =ĦŀġûêļďĦġǴĶ ĠďĶĶďĦġ ļĦ ĶŀįįĦıļ ļčý
development of impactful entrepreneurship in Africa.

The initiative involves Italy and Africa in various activities:

¶ Identification of precise professionalities at Italian companies;
¶ Selection of candidates  in Africa, in partnership with specialized agencies;
¶ Training in Africa  to increase professional skills, knowledge of the Italian 

language and the Italian social and cultural context;
¶ Management of administrative procedures  in partnership with a specialized 

agency in Italy;
¶ Welcome and training in Italy  through the offer of further professional and 

linguistic training programs.

The strategy is beneficial for  everyone : migrants and their families benefit from 
decent job opportunities; Italian companies avoid delays in their activities thanks to the 
arrival of trained staff; African states see their young people employed and receive 
economic flows from remittances; Italy is partly responding to its demographic 
challenge.

Two pilot projects in Ghana and Kenya are ongoing, with plans to expand during 2024. 2.
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THREE NEW PARTICIPATING MEMBERS HAVE JOINED THE E4IMPACT FOUNDATION

Vincenzo 
Gesmundo

TWO NEW PARTICIPANTS HAVE JOINED THE E4IMPACT FOUNDATION

Luigi Pio
Scordamaglia

With the 
partnership started 
with E4Impact 
Foundation we 
have sharpened 
our focus on the 
export of our agro-
industrial model 
throughout Africa. 

CEO
Filiera Italia

General Secretary
Coldiretti

Coldiretti is 
committed to 
transferring the Italian 
agricultural model to 
North Africa and Sub-
Saharan Africa. The 
model is based on 
technological 
innovation, high 
product quality and 
low environmental 
impact.
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2.1.3
E4IMPACT  ALLIANCE
COUNCIL
Since 2022 the Foundation has benefited from 
the contribution of the E4Impact Alliance 
Council (AC), a body that involves the main 
African stakeholders in the choices of strategic 
direction (statute art. 24).
The ACconsists of:

Å CEO and General Manager of the Foundation.
Å Secretary General of the Alliance.
Å A maximum of ten representatives of the 

E4Impact African University Alliance.
Å A maximum of three Alumni who have attended 

an E4Impact program.
Å Up to five Impact Stakeholders operating in the 

territories in which the Foundation is present.

The Alliance Council meets at least twice a year. Its 
role is to formulate proposals regarding the 
development of Alumni Community, international 
fundraising, the identification of new partners and 
the involvement of key local stakeholders.

The Alliance Council appoints from among its 
members three representatives who participate in 
the =ĦŀġûêļďĦġǴĶ Steering Board. Currently in 
office for the E4Impact African University Alliance 
there are Patrick EdrinKyamanywa (Uganda Martyrs 
University) and Wondwosen Tamrat (St. Mary 's 
University).

AC COMPOSITION COMPOSITION OF AC BY 
GENDER

2.1.2
MANAGEMENT 
BOARD
The Management Board shall be responsible 
for drawing up the strategic plans and financial 
statements to be submitted to the Steering 
Committee.
It approves the admission of new Participants 
and appoints the Managing Director of the 
Foundation.

RATE OF
CONTRIBUTION

2.1.4
SUPERVISORY BOARD
The Supervisory Board is composed of five members, three of whom are members and two alternates, 
each of whom remains in office for three years. It has the task of supervising the compliance of the 
=ĦŀġûêļďĦġǴĶ êõļďŋďļŔ Ōďļč ļčý ĜêŌ êġû ļčý ĶĦõďêĜ ĦôĘýõļďŋýĶ ýœįıýĶĶýû ďġ ļčý mļêļŀļýȁ êġû ļĦ ýġĶŀıý ļčêļ
the Foundation complies with the national guidelines on the preparation of the Annual Report and the 
Social Report.

MEETINGS STRATEGIC DECISIONS
03/04/2023 Å Approval of Coldiretti di Filiera Italia as Participants 

09/05/2023 Å Renewal of the office of General Manager to Frank Cinque and of 
CEO to Mario Molteni

14/11/2023 Å Positive review of 2023 activities and preparation of the preliminary 
report

COMPOSITION OF THE 
MANAGEMENT BOARD

 BY GENDER

4

3

3

2

Impact stakeholders

Alumni

E4Impact Board

University Alliance
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62%

38%

Present Absent

4

3

Men Women

10

2

Men

Women

The Board of Directors consists of 7 
members. Currently in office are: President 
Letizia Moratti (Associazione Genesi); 
Emanuela Angori (Webuild Spa); Ugo Doyle 
(Intesa Sanpaolo Bank); Mario Molteni 
(Associazione Always Africa); Andrea 
Perrone (Università Cattolica); Alberto Piatti 
(Eni); Veronica Squinzi (Mapei).
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2.2

1 Briant J. Robertson ǵCĦĜêõıêõŔȀThe New Management
  Systemfor a Rapidly Changing ¤ĦıĜûǶȁ2015.

ORGANIZATIONAL 
STRUCTURE

The organizational structure is therefore 
based on Holocracy 1. It is a team-
focused approach thatenables
integration, alignment, and mutual 
learning between functions while allowing 
for adaptability to a highly changing 
external and internal context.

Centers

South 
Africa

East 
Africa

Afrique 
Francophone

Tunisia 
Ghana

Governance

Central Staff

Secretariat HR

Administration & 
Finance

Marketing

Communication

Fundraising

MBA, 
Programs and 

Alliance

Alumni

Platform 
E-learning

New 
programs

MBA
Academy

Searching
PhD

University 
Internship

New revenue

New 
developments

E4Invest

Administrative 
services

Companies

Alumni BDA

Ambassadors

Project 
Innovation

Design

Impact 
measurement

Monitoring
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Given its rapid growth, the Foundation 
has built up an organizational model 
capable of stimulating innovation, 
responsibility, and autonomy, while 
setting clear and measurable objectives.
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ENTREPRENEURSHIP
CENTERS 

The E4Impact Entrepreneurship Centers (EEC) are hubs for the 
development of new businesses and partnerships between African and 
foreign companies.

They offer incubation and acceleration pathways, projects for the 
development of production supply chains, support for access to markets 
and finance, administrative services, etc., with a focus on new needs and 
innovative solutions for the development of young businesses.

Currently, there is an Entrepreneurship Center in Nairobi (Kenya).

OFFICES

2.2.1

2.2.2

The E4Impact offices in Africa represent the first stable presence in the 
countries where the Foundation operates. They are essential for 
implementing entrepreneurial programs, developing supply chain 
projects, promoting the image of E4Impact locally, and creating a strong 
network in the area.

The goal for the development of an office is to evolve into an 
Entrepreneurship Center to offer a wide range of integrated services 
in support of entrepreneurs.

Currently, the Foundation has offices in the following countries: 
Cameroon, Ethiopia, Ghana, Kenya, Rwanda, Senegal, Tunisia  
and Uganda.
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2.2.3
TEAM
In the last two years, E4Impact has expanded its 
staff in Italy and in its offices in Africa. The total 
number of collaborators is 61, with a greater 
presence in Africa.

GENDER BALANCE 
sčý ćýĠêĜý õĦĠįĦġýġļ Ħć ļčý =ĦŀġûêļďĦġǴĶ Ķļêćć is 51%.

.

40
Africa

FOCUS 2023
 

During the year 2 new employees  were recruited, while there were no terminations of contracts. The change in 
the total number of staff is due to a lower presence of interns at 31.12.23.
Of the 13 employees present in the company in 2023, 2 have the framework contract, while the others are 
classified as employees. In accordance with the regulations of the Third Sector, for which the wage  difference 
between employees of social enterprises can not exceed the ratio of one to eight, in 2023 the index in E4Impact 
stood at 2.65.

TYPE OF CONTRACT INTERNSHIPS IN 2023

Thanks to the close collaboration with several Italian Universities, during 2023 an increase in the number  of 
interns who have carried out a period of research and internship at the African offices of the Foundation, for a total 
of 12 students (in addition to the 6 at the headquarters in Milan).
In 2023, 3 volunteers  joined the E4Impact team. They have dedicated themselves to activities of support of the 
accelerated African enterprises (development of the business model, access to financings of impact). The Foundation 
provides for its volunteers the reimbursement of expenses for any missions carried out in Africa.
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TRAINING
The Foundation invests annually in the vocational training of 
its staff. In 2023, an average of 36  hours of  training  per 
employee were provided, much of it related to a French 
language course launched to strengthen relations with 
French-speaking Africa.

In order to improve planning and monitoring skills, the 36-
hour Project CycleManager course conducted by the 
=ĦŀġûêļďĦġǴĶ Project Manager was also organised in 2023 . 
The beneficiaries were 30, including: 2 employees in Italy, 
17 collaborators in Africa, 9 people from the partner 
universities of the E4Impact University Alliance, and 2 
project partners. 97% of the participants passed the final 
exam with an average score of 73/ 100.

2.3
OBJECTIVES

HOURS OF TRAINING

MATERIAL 
ISSUES KPI AL2025

RESULTS 
2022

RESULTS 
2023 TREND

Development of 
staff skills

30 hours
on average of 
team training

16 hours 36 hours

+125%
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Relational, organizational, linguistic and digital skills
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3.1

3.1.1
PROGRAM
The Global MBA in Impact Entrepreneurship 
is a training program  designed for African 
entrepreneurs who want to acquire 
knowledge, skills and relationships to start 
their own business idea or grow their 
business with a strong social and 
environmental impact.
The program is based on a partnership  
model  that involves African Universities in 
the management and delivery of the course, 
promoted by the Università Cattolica del 
Sacro Cuore of Milan (UCSC) with 
E4Impact.
The MBA combines academic rigor with 
business acceleration in a formula 
where each training module provides tools 
immediately applicable to the business 
case.

Over the years, the program  has received 
several awards  from international innovation 
bodies in its participatory approach to job 
creation in Africa:
Å Ashoka U Innovation Award 2012
Å Triple E Awards 2022 forǵEġġĦŋêļďĦġ

and Entrepreneurship Program of the 
¬ýêıǶ ôŔ  +33w ǧ ccreditation Council 
for Entrepreneurial & Engaged 
Universities)

Å EFMD Award 2023 ǵExcellence in 
Practice (EiPǨ mďĜŋýı  ŌêıûǶ ďġ ļčý
category Ecosystem Development

THE GLOBAL MBA INIMPACT 
ENTREPRENEURSHIP

The distinctive features of the MBA are:

Å A mixed  formula consisting of 36 days 
in the classroom interspersed with periods 
dedicated to distance learning and the 
application of the learned notions;

Å 4 Boot Camps include : lessons and 
workshops; seminars with guests of high 
technical profiling; pitch sessions with 
feedbacks from investors, alumni, and 
business experts;

Å A full -time business consultant who 
supports each entrepreneur throughout 
the duration of the program in creating 
relationships with the market and potential 
investors;

Å Digital platforms  for continuing 
education (e-learning platform), 
measuring the impact of the company 
(Impacta platform) and access to the Pan-
African market (B2B platform).

The MBA involves a 
local and 
international faculty  
and professionals with 
many years of 
entrepreneurial 
experience.

Business Idea  
Competition

Finance Boot Camp
6 days

Go to Market Boot Camp
6 days

Investors Boot Camp
6 days

Business Model  
Design Boot Camp
6 days

Business Model Test

Financial Challenge

Market Challenge

Business Plan Competition

WE DO NOT TEACH
ENTREPRENEURSHIP;  
WE TRAIN IMPACT
ENTREPRENEURS.
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COMPOSITION OF THE FACULTY

Local Lecturers

International lecturers

Local professionals

International professionals



Socio-Economic Stability Action in Ghana

Ghana

28/12/2022 - 27/12/2024

MAECI

CNR

Help start up and grow businesses in Greater Accra, 
Northern & Western Region through entrepreneurial 
support and the B2B platform for job creation in 
communities affected by migration.

Å16 entrepreneurs trained in the MBA ed. 8.
Å29 entrepreneurs trained in the MBA ed. 9.

28

3.1.2
RESULTS
With 72 editions of the MBA 
program since 3ƫEĠįêõļǴĶinception, 
the Foundation has trained 1,757 
entrepreneurs to date.

202 3 :

Academic years

editions  a.y. 22/2 3

entrepreneurs trained

2 4 scholarships for entrepreneurs with special needs (funded by the Italian Agency for 
Development Cooperation in Sudan) and 5 for entrepreneurs working in the circular 
economy (funded by the MAECI through the Blue & Green project).

9

185

9

Training, Enterprise and Work to promote inclusive and 
sustainable development - FIL

Mali

01/12/2022 ǥ30/11/2025

AICS

ENGIM

To foster inclusive and sustainable economic growth and 
the socio-economic inclusion of young people through the 
creation of businesses, the strengthening of skills and 
employment in the cities of Bamako and Kita.

ÅPartnership with the Institute of Higher Education 
TechnoLab for the start of the MBA.
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Students Edition

41%

35%

14%

11%

Employed, in any role including managerial and executive, with
a business idea
Established entrepreneur, running a business for more than 2
years
Start-up, running a business for less than 2 years

65%

35%

Men Women
scholarships  offered 2

PROJECTS SUPPORTING THE MBA GROWTH

ENTREPRENEURS PROFILE AT THE 
BEGINNING OF THE MBA

TREND OF EDITIONS AND MBA STUDENTS
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At the end of the MBA , entrepreneurs have:
Å a tested and validated business model;
Å a Business Plan for investors;
Å an effective presentation of the company;
Å A network of local and international partners.

27%

27%20%

13%

13% 0 - 5.000 $

6.000 - 15.000 $

16.000 - 30.000 $

31.000 - 50.000 $

51.000 - 100.000 $

oltre 100.000 $

MEDIUM-TERM OUTCOMESSHORT-TERM OUTCOMES LONG-TERM 
OUTCOMES

TYPE OF FUNDING

Upon completion of the MBA:

Å 38% of entrepreneurs with an established business 
scaled the business

Å 31% of entrepreneurs with a business idea started a 
business

Å 8% of business owners increased the number of 
employees

ACCESS TO FINANCE

INCREASED ENTREPRENEURIAL 
SKILLS

INCREASED ENTREPRENEURIAL 
MINDSET

The data shown refer to the results declared by the entrepreneurs 
of the 22/23 edition at the end of the program.
The same indicators will be updated during 2024, one year after 
the conclusion of the MBA to monitor its impact inthe medium 
and long term.

SIZE OF FUNDING
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Impact Measurement
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Start End

75%

25%
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11%
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NGO's grants

Acceleration programs
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3.1.3
OBJECTIVES

MATERIAL 
ISSUES

KPI AS AT 2025 RESULTS 
2022

RESULTS 
2023

TREND

Improvement  of 
entrepreneurs ' 

skills

90%  of 
entrepreneurs 

improve
their managerial 

skills

N/A
70% N/A*

Satisfaction of 
beneficiaries, 
customers and 

partners

90%  satisfaction 
rate

of entrepreneurs on 
programs

91% 
Satisfaction rate

88% N/A*

Start-up and 
development 

of new African 
companies

60%  of new 
entrepreneurs start 

the business

90%  of 
entrepreneurs with a 

business already 
started

increases turnover

57%
has started a new 

business

98%
has increased turnover

31%

17%

N/A*

N/A*

Improving African 
business access to 

finance

40%  of entrepreneurs 
access finance

41%
has had access to 

funding
25% N/A*

Job creation in  
Africa

Average  jobs 
created per 
entrepreneur

2 years after the 
end of the 
program

6
jobs created 1 N/A*
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* The results reported for 2023 refer to data on the business performance of entrepreneurs participating in the MBA for the 
22/23 edition at the end of the program.
However, these data are not comparable with the results reported for 2022 as the latter refers to a larger sample from several 
past editions of the program. From next year, the impact measurement system will allow a comparison between years and the 
monitoring of results over the medium and long term.
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3.2
ACADEMIC
NETWORK

To strengthen the relationships established over the 
years with partner African universities in delivering 
the MBA, in 2019, the Foundation launched the 
E4Impact African University Alliance.

The vision of the Alliance is to "be the largest Pan-
African community of Universities with a 
recognized brand that promotes impactful 
entrepreneurship across the continent and 
beyond".

It currently has 30 African universities among its 
member institutions.

Alliance members are guided by the following 
principles:
Å Entrepreneurship as a driver of inclusive and 

sustainable development and job creation;
Å Education, research and innovation as key 

factors to ensure economic and social 
empowerment;

Å Academic collaboration as a tool to strengthen 
entrepreneurship across Africa;

Å Partnership between African and international 
institutions as a lever for mutual growth.

As members of the Alliance, Universities may take 
part in the following activities :
Å Research
Å International PhD program
Å Global MBA in Impact Entrepreneurship.
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3.2.1
RESEARCH
The Alliance regularly convenes a monthly 
meeting where members share best 
practices and plan future research 
initiatives. These activities promote 
international collaboration among 
researchers, lecturers, and entrepreneurs, 
aimed at transferring knowledge into 
impactful models and practices for 
entrepreneurs and local communities.

The research activities are coordinated by 
the E4Impact Research team and are 
part of a project aimed at measuring and 
enhancing, on one hand, the effectiveness 
of interventions, and on the other, bringing 
new knowledge about the challenges and 
opportunities for impact creation for the 
beneficiaries.

The team publishes articles on topics such 
as: social entrepreneurship (including 
actors like informal entrepreneurs, 
marginalized women, cooperatives, etc.), 
sustainable business models , and 
õďıõŀĜêı ýõĦġĦĠŔ êįįıĦêõčýĶ ďġ  ćıďõêȀǵ

In 2023:

3.2.2
INTERNATIONAL 
PHD

The uniqueness of this PhD program is 
that it allows academics from various 
African countries to participate in high-
quality training and obtain a prestigious 
doctoral degree without having to leave 
their home country.
Only two short periods of in-class 
attendance are scheduled in Italy 
and Uganda to facilitate in-person 
interaction between participants and with 
faculty from the Catholic University and 
Uganda Martyrs University

In 2022, together with Uganda Martyrs 
University and the Università Cattolica, 
E4Impact launched the first international 
PhD program specifically designed for 
African researchers .

The program, funded by the Italian Episcopal 
Conference, offers two different three-year 
courses for 90 PhD students:
Å Ph.Din Management andInnovation
Å Ph.Din Agrisystems

In 2023 , the 2nd edition was launched, 
consisting of:
Å 16 Ph.D students in Management and 

Innovation
Å 7 students for the Ph.D in Agrisystems

3.2.3
RESULTS
Through collaboration with the E4Impact Research 
Team and participation in the International PhD 
Program, African professors and researchers 
acquire skills in teaching and research in the 
field of impact management and entrepreneurship.

In the long term, the partner universities of the 
Alliance aim to become a benchmark  at the Pan-
African level in education and research in 
entrepreneurship, with the goal of expanding their 
training offer and launching new programs to 
support the growth of companies in their countries.

3.2.4
OBJECTIVES

MATERIAL 
ISSUES

KPIAL 2025 RESULTS 
2022

RESULTS 
2023

TREND

Active role of 
African 

universities in 
promoting 

entrepreneurship 
in Africa

+ 3new  
members

of the E4Impact 
African University 

Alliance

5  academic 
publications  in 

collaboration with 
the E4Impact 

research group and 
the Alliance

24  members

11 publications   
by the E4Impact 
research team

30  members
(+ 6 new)

7 publications    
by the E4Impact 
research team

Partner African universities30

Scientific publications

International conferences

PhD students of the 1st 
edition were in Italy for a 
visiting period

23

PhD students of the 1st 
edition were in Uganda for a 
visiting period

23

7

8

Visiting abroad2
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3.3
VALUE CHAIN 
DEVELOPMENT 
PROJECTS
3.3.1
AREAS OF 
INTERVENTION

In theseprojects,E4Impactbrings a deep
understanding of the African
entrepreneurial landscape, which has
allowed it over the years to define
development models for various
geographical and social contexts,
adaptablewithin its areasof expertise.The
training and entrepreneurial support
programsare therefore based on market
researchand baselineassessments,which
enable the identification of local needs
and the provisionof targeted solutions .
The goal is to generate not only a
strengtheningof the managerialskillsand
entrepreneurialvision of local actors but
alsoto promote structural changes that
have a positive social impact on the
communitiesinvolved.

Within the projects, E4Impact acts 
transversally to address the following 
global challenges of the continent :

Å Female and youth entrepreneurship
Å Climate change
Å Digitization

E4Impact is engaged in cooperation 
projects to promote economic  
development  and value chains in 
Africa , leveraging its Pan-African 
presence and extensive network of 
partners.

AREAS OF 
INTERVENTION

Dignified 
migration

To promote the entrepreneurial 
initiatives of migrants in Europe 

and/ or support the reintegration of 
migrants in their countries of origin 

through the creation of new 
businesses.

To act in favour of agricultural 
development and food security 
with innovative projects  for 
sustainable agricultural 
economics.

To strengthen the waste 
management sector with 
innovative solutions and 
partnerships with public and 
private actors.

To promote textile and 
handicraft productions that is 

mindful of the social and 
environmental sustainability of 

the supply chain.

To improve business 
practices and policies 
supporting sustainable 
development in the green 
housing sector.

Sustainable  
Housing

Agribusiness

Waste 
management

Ethical 
fashion and 
handicrafts
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Kenya
Å Agrichange: Development of  

agribusiness value chain in the  Molo 
river basin

Å Building DroughtResilience  in 
Isiolo County through  Sustainable
Livelihoods

Å Support to Resilience for  Sustainable 
Livelihoods - West  PokotCounty

Å ARABIKA: Action to Relaunch  
Agriculture and Branding  
Internationalization of Kenyan  Coffee, 
in and out of Africa

Å Economic recovery for the agri-food 
sector in response to the impact of 
Covid-19 in Kenya

Å Rangelands Ecosystem Services  
Productivity

Uganda
Å BLUE & GREEN:BoostingLocal  
êŀļčĦıďļďýĶǴUnderstandingof coastal  
Economy & Growing Regenerative 
Enterprises intheEcosystem Networks in 
Dakar andKampala

Å Business for Green Impact
Å FISH: Food Industry Strengthening  

againstHunger

Democratic  Republic of 
the Congo

Å PADMPME: fıĦĘýļ ûǴ įįŀď
au  Développement des Micro, Petites 
et Moyennes Entreprises

Tunisia
Å TraitûǴwġďĦġ

Niger
Å RE-AGIRE: Relaunch 

Entrepreneushipt
In Agadez for Innovation and 

creationof companies

Senegal
Å DAKAR REVE: 

Dakar Green 
Regeneration

Å BLUE & GREEN:BoostingLocal  
êŀļčĦıďļďýĶǴUnderstandingof coastal  
Economy & Growing Regenerative 

Enterprises intheEcosystem 
Networks in Dakar andKampala

Å FISH: Food Industry  
Strengthening againstHunger

Ghana
Å Socio-EconomicStability

Action in Ghana

Congo Brazzaville
Å Socio-Economic 

Stability  Action in
Brazzaville

Rwanda
Å FOSTERING: Food Security 

Strengthening Technical And Recovery 
Intervention For Growth

Å Promoting socio-economicdevelopment 
for women-led smallsized enterprises 
in Kigali.

3.3.2
COUNTRIES OF 
INTERVENTION
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3.3.3
RESULTS
Since its establishment, E4Impact has 
implemented a total of 40 projects,  of 
which 28 focused on the development 
of local value chains. Overall, it 
reached 6, 194 direct beneficiaries, 
with an indirect impact on over  
32,400  entrepreneurs through the 
Training of Trainers model (cascade 
training).

SUPPLY CHAINS INVOLVED IN 2023 CROSS-CUTTING THEMES IN 2023

Value chain projects implemented, of 
which 4 were launched in the calendar year.

Countries of intervention

Partner s

17

13

69

12 Donors
3199

1627

3334

2021 2022 2023
0
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BENEFICIARIES BENEFICIARIES BY VALUE CHAIN IN 2023

202 3
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Circularity in agricultural  value  chains in Kenya

Building Drought Resilience in Isiolo County through  
Sustainable Livelihoods

01/01/2020 - 31/03/202 4

UE

VSF-Switzerland/ Kenya

Increase the drought resilience of pastoralists and agro-pastoralists in 
IsioloCounty through technical and entrepreneurial support and 
diversification of livelihoods.

ÅCreated connections for market access for 3.339 farmers 
through targeted training in group dynamics, cooperative 
business model design, branding, and marketing

Agrichange : Development of agribusiness value chain  in the 
Molo river basin

01/11/2019 - 28/02/2023  - Concluded

AICS

Mani Tese

Increase the micro-entrepreneurial potential of small producers in 
the honey and pig farming value chains in the Molo river basin 
by supporting the creation of new businesses.

ÅStrengthen the entrepreneurial skills of 39 entrepreneursin 
Nakuru County and 38 entrepreneursin Ringo County.

Support to Resilience for Sustainable Livelihoods - West 
Pokot County

01/01/2020 - 30/ 06/202 4

UE

NRT

EġõıýêĶý ļčý ûıĦŀĈčļ ıýĶďĜďýġõý Ħć ¤ýĶļ +ĦŀġļŔǴĶ pastoral 
communities by improving food security and creating sustainable 
livelihoods.

ÅCreated connections for market access for 646  farmers 
through training, workshops, coaching sessions, cooperative 
meetings, and trade fairs and exhibition visits.
ÅSupported West Pokot  County in the process of adopting the 

County Integrated Development Plan (CIDP) 2023-2027.

AGRIBUSINESS

Since 2019, E4Impact has been committed to supporting rural communities in Kenya through targeted programs aimed at 
strengthening local agricultural and pastoral value chains by improving the management of agricultural cooperatives and 
facilitating access to markets.
Thanks to a solid national and international partnership, the Foundation adopts a comprehensive and highly participatory 
approach . It closely collaborates with local actors, including government entities and organizations, farmers, cooperatives, and 
private sector companies, to fully understand the needs and challenges of the agricultural sector. Based on this in-depth 
understanding of the context, E4Impact subsequently develops targeted training programs that provide farmers with the skills and
tools necessary to improve their agricultural practices, increase productivity, and fully leverage market opportunities. Withthe 
support of technical partners, the adoption of appropriate innovative technologies is promoted to enhance the efficiency and 
sustainability of the value chains. Finally, the creation of strategic partnerships with financial institutions and other keyactors is 
essential for facilitating access to financing and markets for farmers and local agricultural enterprises.

AGRO-PASTORAL INDUSTRIES IN WEST POKOT 
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FOSTERING: Food Security Strengthening  Technical And 
Recovery Intervention  For Growth

Rwanda

12/10/2023 - 11/10/2026 - New

European Commission

François Xavier Bagnoud (FXB) Rwanda

Enhance a climate-resilient agricultural model by 
promoting sustainable food production through technical 
and entrepreneurial support to 30 cooperatives in the 
Nyabihuand Gakenkedistricts.

PIG: Business incubation/acceleration of pig agripreneurs

Uganda

01/06/2023 - 31/07/2024

CGIAR

ILRI

Support actors in the pig farming value chain in the districts 
of Masaka, Mukono, Mpigie through an incubation program 
aimed at developing entrepreneurial skills and increasing 
productivity.

Å15 intermediaries and 15 artificial insemination
service providers trained in Business Modelling, Market 
Strategies and Financial Planning.

Trait d'Union

Tunisia

06/05/2022 - 31/07/2023  - Concluded

Ministry of the Interior

Regione Toscana

Support youth and female entrepreneurship in the circular 
economy sector through entrepreneurial training.

Å15 entrepreneurs  trained in Business Modelling, 
Marketing, Finance, and Investors Relations.

AGRIBUSINESS

RangERProgram: Rangelands Ecosystem Services  
Productivity

Kenya

01/01/2021 - 30/ 06/202 4

UE

NRT

Improve the productivity of ecosystem services in pastures 
through better management of natural resources and the 
promotion of livelihoods based on natural resources.

Å6 cooperatives  have been connected to markets.
Å4 cooperatives of Isiolo are now accessible through the 

marketplace ESIOLO  developed by E4Impact.
Å10 companies  joined RestorationFactory (4 

Conservancies, 6 groups).
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ARABIKA: Action to Relaunch Agriculture and Branding 
Internationalization of Kenyan Coffee, in and out of  Africa

Kenya

01/07/2021 - 30/06/2024

AICS

CEFA

Revitalizethe Kenyancoffee brand by enhancingthe qualitative
and commercialaspectsof the product throughthe adoptionof
blockchain technology and the developmentof management
capacitieswithinthecooperatives.

ÅRegistration and transmission of 12 videos  in the local 
language for cascade training to 30,000 coffee growers  in 
21 cooperatives.
ÅData entry into the blockchain for 18.345 coffee 

farmers .
ÅAnalysis and identification of 7 soil profiles  per county.
ÅIdentificazione di 21 cup profile . 
ÅOrganization of 2 festivals  for brand visibility: Nairobi 

Trade Fair, Nyeri International Coffee Expo.

Economic recovery for the agri -food sector in  
response to the impact of Covid -19 in Kenya

Kenya

01/10/2022 - 30/09/2025  

AICS

AVSI

Strengthening the dairy value chain in the counties of 
Tharaka Nithi, Embue and Meru through entrepreneurial 
training and market access for 15,000 small producers from 
30 cooperatives.

Å97 cooperative members , including 44 women, trained 
on Business Model Development for the establishment and 
strengthening of agricultural enterprises

AGRIBUSINESS
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Circularity in the fish  value  chain in Uganda

In the past two years,E4Impacthasundertakena path of deepening and understandingthe dynamicsaffectingpublic and private
actorsin the green and blue economysectorsin African countries.
In particular, thanksto funding from the Ministry of Foreign Affairs, the Foundationhas launched two multi-country projects in
Senegal, Uganda, and Tanzaniaaimed at strengthening the traditional fishing value chain through the developmentof
entrepreneurialskillsand the consolidationof dialogue between public and private actors.

The approachhas been gradual. The first project involved local municipal officials who participatedin a training program that
explored the main challengesand opportunitiesin the sector, startingfrom a global perspectiveand then analyzingcritical issues
and solutions at the local level. Public actors were also provided with useful tools to promote the development of local
entrepreneurshipthrough targetedbusinesssupport programsaimed at strategicallyaddressingthe challengesof the local fishing
sector.
Thisfirst phasehasallowed for the establishmentof a trustingrelationshipwith the public partner in Senegal,representedby the
Municipalityof Yoff, and in Uganda,representedby the KampalaCapitalCity Authority(KCCA),and to jointly co-design the second
phaseof the interventionaimedat local communities , specificallyat the variousactors(fishermen,processors,traders)involvedat
different levelsalong the valuechain.

In 2024, the Foundationwill thereforebe engagedin implementingan entrepreneurialsupportprogramwith the activeparticipation
of local public partnersin the activitiesof mapping the valuechain and training the fishing communitiesorganized in Community-
BasedOrganizations(CBOs).

BLUE & GREEN: *ĦĦĶļďġĈ SĦõêĜ êŀļčĦıďļďýĶǴUnderstanding of coastal Economy & Growing  
Regenerative Enterprises in the Ecosystem Networks in Dakar and Kampala

18/02/2022 - 17/02/2024

MAECI

CIHEAM

Improve urban utility services by promoting the managerial and organizational capacities of the municipalities of 
Dakar and Kampala in the Blue & Green Economy and training green enterprises.

Å5 officials from the municipalities of Kampala (KCCA) trained on the design of local business programs and 
policies.
Å10 circular economy entrepreneurs received partial scholarships to participate in the MBA program ed. 

23/24.

FISH: Food Industry Strengthening against Hunger

22/12/2022 - 21/12/2024

MAECI

CIHEAM

Promote dialogue between public and private actors in the value chain of fish products 
through the development of entrepreneurial and financial skills among fishing 
stakeholders using the Training of Trainers approach.

ÅMapping of the traditional fishing value chain in Kampala and Yoff, Dakar..

ÅPartnership with the municipalities of Kampala (KCCA) and Yoff (Dakar) for a 
joint action to strengthen the local value chain.

AGRIBUSINESS

The participatoryapproach adopted by E4Impact in implementingthe project has
been crucial not only for gaining an in-depth understandingof the challengesand
needs of the sector but also for actively involving the actors engaged along the
valuechain, from theMunicipalityof Kampalato the fishingcommunities.
Thevideo illustratesits mostsuccessfulcomponents.

U
G

A
N

D
A

8 
Officials

3
Fishing 

area

65  
Actors

22 
CBOs
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Circularity of municipal waste in Senegal

DAKAR REVE: Dakar Régénération Verte

01/07/2021 - 30/06/2024

AICS

Municipalityof Milan

Contribute to the sustainable urban development of the Dakar region by improving urban utility services and 
promoting civic participation in waste management.

Å17 entrepreneurs from the waste supply chain and circular economy  trained and supported with coaching 
and mentoring sessions in Business Modelling, Financial Planning and Pitching.
Å7 awards granted ȁ ýêõč ŌĦıļč ȱưȁƧƧƧȁ ćĦı ļčý įŀıõčêĶý Ħć ĠêõčďġýıŔ

DakarRégénérationVerte is a pilot project for urban waste management in a neighborhood of Dakar,promoted by the
Municipalityof Milan in collaborationwith a wide partnershipof public and privateactors.
Thestrategicapproachof the initiativelies in the decision to engagecivil societyand entrepreneurialactorsin the processof
modeling the valuechainand promotinga systemicchangein favor of circularwastemanagement.

Theco-constructionprocessof the model hasincluded the following phases:
Å Sharinga sustainablemodel for decentralizingwastemanagementservicesto local authorities;
Å Applying the IMM methodologyto proposed interventionsfor urbanredevelopmentin Dakar;
Å Establishing an organic waste composting plant near a city market ;
Å Creatinga wastecollectionplan for a city marketand the surroundingneighborhood;
Å Strengtheningmicro-enterpriseswith high environmentalimpact;
Å Transferringawareness-raising methodologieson environmentalissuesto schools.

The project, designed to ensurethe medium- to long-term sustainabilityof the initiative, includes the definition of a business
model for the compostingsite and a managementplan that incorporatesthe co-participationof public and private entitiesto
provide an efficient serviceto the community.
E4 Impact's role in supporting the growth of local businessesin the sector hasalso opened up the possibilityof replicating
the initiativein other urbanand peri-urbanareasof Dakar,wherethe trainedcompaniesare operational.

Icon created for the Noun Project

WASTE MANAGEMENT

Senegalese company that has launched an ambitious solid waste management 
project that encourages people to recycle almost all garbage.
Recycl'Orr collects plastic, metal, cardboard and paper for reuse and sale.

Walimata  Seck - Recycl'Or

7
ʍ ^rUUU 
awards 
grantedR
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100% 
network 
growth

«WE AIM TO INTEGRATE 
POPULATIONS INTO A 
PARTICIPATORY APPROACH 
TO THE PRACTICE OF 
CIRCULAR WASTE ECONOMY 
THROUGH TARGETED 
ACTIONS AND STRATEGIES 
AIMED AT PROMOTING GREEN 
EMPLOYMENT».
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RE- >Eh3Ȃ hýĜêġõýı ĜǴ3ġļıýįıýġýŀıďêļ- AGadez įĦŀı ĜǴEġġĦŋêļďĦġ
et la cREation des entreprises

Niger

01/08/2020 - 28/02/2023  - Concluded

AICS - EU

COOPI

Promote the development of SMEs in the Agadez region through the 
creation of a business incubator, the entrepreneurial training of a team 
of local teachers, and access to the B2B platform.

Å75  companies trained through 11 local trainers .
Å200  entrepreneurs enrolled in the B2B platform.

Socio-Economic Stability Action in Brazzaville

Congo Brazzaville

22/12/2022 - 20/12/2023  - Concluded

MAECI

CIHEAM

Improve waste management and reduce food waste through business 
training of SMEs in the agri-food sector and dialogue with the 
Municipality of Brazzaville

Å21 entrepreneurs  trained in Business Modelling, Innovation, 
Marketing, Financial Modelling.

WASTE MANAGEMENT
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Construction circularity in Uganda

TheBusinessfor Green Impactproject waslaunchedto strengthen the capacity of secondary cities and entrepreneurs
in the construction sector to addressthe demandsarising from urbanizationthroughpolicies, designs,and entrepreneurial
initiativeswith a focus on sustainability.

The initiative targets constructioncompanies to promote the adoption of sustainablegreen building practices, while also
addressinglocal institutionsto raiseawarenessand knowledgeof good urbandevelopmentpractices.

Thetrainingprogramhasbeen designed to respond to the following challenges:

Å Create cities resilient to climate change;
Å Incorporate a particular focus on circularity in business models and urban developmentplans to address the

pressuresof development,urbanization,and climatechange,particularlystrongin the constructionsector;
Å Create a network of green building entrepreneurs to share innovative solutions and best practices, thereby

contributingto local economicdevelopment.

In the pastyear, the project hassupportedthe city of Soroti in introducingenvironmentallyfriendly entrepreneurialdevelopment
approachesand has launcheda training program for 25 businessesin the region to enhancetheir businessperformance,
encouragingthe introductionof innovationsand the creationof new job opportunities.

Business for Green Impact

14/12/2022 - 13/06/2024 - New

MAECI

GGGI

Promote the development of green building in the city of Soroti through entrepreneurial training programs, 
financial assistance, and promotion of green building policies.

- 19 entrepreneurs  trained in Business Modelling, Business Processes, Finance e Marketing.
- 19 entrepreneurs  supported in individual coaching sessions.

SUSTAINABLE CONSTRUCTION

19
businesse

s

35%

35%

12%

6%
6%

6% Consulting
Manufacturing and consumer goods
Agri business and agro processing
Energy
Housing, Construction & InfrastructureS
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Ugandan company that offers a
sustainable construction alternative in
urban and humanitariancontexts. Easy
Housing has developed a circular and
climate-smart construction technology
using timber sourced from sustainable
sources.
The model is scalable and
standardized, yet has a flexible design
thatcan be adaptedto local needs.

Brian Onenchan ǥ Easy Housing
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Promoting socio -economic development for women-led small sized enterprises 
in Kigali

Rwanda

20/11/2023 - 31/10/2024 - New

Nando and Elsa Peretti Foundation

Progetto Rwanda Onlus

Support the empowerment of women from socially marginalized backgrounds 
through microentrepreneurship, improving access to finance, business support 
services, and market opportunities.

Å15 women trained on Business Strategy, Marketing,  Business Model Design 
and Scaling of Enterprises.

PADMPME: Projet ûǴ įįŀďau Développement des  Micro, Petites et 
Moyennes Entreprises «PADMPME»

Democratic Republic of the Congo

04/04/2022 - 30/06/2023 - Concluded

World Bank

KPMG

Support women's empowerment in the regions of Kinshasa, Goma, Lubumbashi, 
and Kivu through the development of micro, small, and medium enterprises 
managed by women using the Training of Trainers (ToT) educational approach.

Å43  local trainers trained through the ToT.
Å7720  women entrepreneurs trained through local trainers.
Å3500  beneficiaries who participated in the group coaching activity.

EMPOWERMENT OF WOMEN
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